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Protect Your Investment ~~ — a 
In Housing ... With Steel 


The inherent advantages of steel construction, pre- 
viously limited to large buildings, are now being 
applied to home building through Stran-Steel. 


Stran-Steel is a light steel framing, prefabricated to 
required lengths for fast erection. Its permanence, fire- 
safety, invulnerability to termites, and freedom from 
warp and sag safeguard the housing investment... 
reduce insurance rates and lower maintenance costs. An 
exclusive nailing groove, to which any collateral mate- 
rial can be nailed, permits distinctive exteriors. 


Stran-Steel is particularly adapted to large-scale housing 
projects, where the application of modern building 
methods and materials permits full realization of Stran- 
Steel building economies. 


Production of Stran-Steel has been greatly expanded to 
supply Army and Navy building, and to meet the press- 
ing need for defense housing. The latter offers an imme- NN 


diate field of investment vital to America’s war effort. 
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DIVISION OF GREAT LAKES 
STEEL CORPORATION 
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UNIT OF NATIONAL STEEL CORPORATION 











s have | 


» Notarial services free and that some worthy 


» Charily might benefit by the imposition of 
S the usual charge. 


LETTERS 


3 A. M. War Time 


Sirs: You might be interested in the 
enclosed photograph. It was made exactly 
at 2 A.M. by a St. Louis Globe Democrat 
stall photographer as Henry Proomsey, 
First National Bank building superintend- 








} ent, made the necessary a justments on 





First Netional Bank in St. Louis 


the bank’s Audichron to change it to war 


) time. From February 8 to February 10, 


48 hours, 112,116 calls were answered by the 


» Audichron, which indicates that a lot of 
| St. Louisans were not sure just what time 


it really was. The daily average is about 


» 38,500. 


W. M. SHERRILL, Advertising 
Manager, First National Bank 
in St. Louis, 
St. Louis, Missouri 


° « 


For the Red Cross 


Sirs: Our bank has six notaries public 


| whose services have always been free to 
| customers. A few days ago we obtained 


coin boxes from the Red Cross and to these 


| we allached signs stating that all notarial 
fees are donated to the Red Cross. We 


ave had no objection from customers and 


) believe that a substantial sum will be col- 


lected. To those who object that they 
have already donated to the Red Cross it 
can be explained that the donation is being 
made by the notary and the customer is 


; merely paying the usual charge for this 
j service. ° 


It seems probable that many banks 
vad the same policy of furnishing 


Rosert W, Rennie, 
Assistant Secretary, Garden City 
Bank and Trust Company, 
Garden City, New York 
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Service Flag 


Sirs: We are enclosing a picture of our 
World War II service flag which was hung 
in our display window December 11, 1941. 
Newspaper statements to the effect that 
it was the first to be unfurled in Los 
Angeles have not been challenged. Per- 
haps it was the first in the United States. 
The flag was flanked by snapshots of all 
fourteen men in uniform, representing the 
army, navy and marines. 

F. B. Putnam, Assistant Cashier, 

The Farmers and Merchants 
National Bank of Los Angeles, 
Los Angeles, California 
t . + 


Endowment Fund 


Sirs: With thethought that the experience 
of Cornell Universityin handling its portfolio 
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Helping 
to “Keep 
Them Rolling” 





R years the Chicago area has 
been one of the leading oil refining 
centers in America. Its location is 
central and strategic—with pipe lines 
from producing fields, and a network 
of rail and water transport through- 
out the Middle West. 
Now, more than ever, the nation 


















depends on lubricants, oil, gasoline, 
and other petroleum products. 

Whatever the needs, the Chicago 
area is helping to meet them. And the 
Continental Illinois National Bank 
and Trust Company takes this means 
of recognizing the achievements of 
another basic industry. 


Continental Illinois 


National Bank and Trust Company 


OF CHICAGO 
Member Federal Deposit Insurance Corporation 














The Farmers and Merchants National Bank 
of Los Angeles 


may be of interest to your readers, we are 
sending a reprint from the Cornell Alumni 
News on this important subject. (We shall 
also be glad to send copies to bank officers 
on request.) Of particular significance is 
the fact that Cornell has been able to 
maintain an income return of 4.244 during 
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the past academic year*. The distribution 
of its investments in bonds, mortgages, 
real estate, preferred and common stocks 
may likewise prove of interest. 
Louis C. BoocHever, Director, 
Department of Public Information, 
Cornell University, 
Morrill Hall, Ithaca, New York 


*Income return was 4.747 in 1936-7, 4.007 in 1938-9, 
and 4.244 in 1940-1. From 1925 to 1935 it declined 
from 54% to 4.076%. 
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Caribbean Banking 


Sirs: The letter I sent you about bank- 
ing in the Caribbean area gives Lhe impres- 
sion that the firm of N. Gelats & Cia. is no 
longer in existence. This is not the case; 
the firm is still in business and constitutes 
an exponent of old Cuban banking. 

MANUEL Ruz Rivas, 

Banco de Reservas de la 
Republica Dominicana, 
Ciudad Trujillo, D. R. 
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In the TREND of BANKING 





Banks Intensify Their 
Defense Bond Efforts 


Much has been reported in recent issues 
of The Burroughs Clearing House concern- 
ing the activities of the nation’s financial 
institutions in promoting the sale of defense 
savings bonds and stamps. Evidence re- 
ceived during the past month indicates 
that banks and savings and loan institu- 
tions are still further intensifying their 
efforts in this vital program. 

One of the most convincing examples of 
this was the announcement of Manu- 
facturers Trust Company in New York 
City that all of its 3,249 officers and em- 
plovees had agreed to participate in a 
voluntary salary deduction plan for the 
purchase of defense bonds. Also, that each 
of the directors had agreed to accept all 
or part of his director’s fees in defense 
bonds. On a yearly basis, total subscrip- 
tions thus authorized will amount to 
approximately $350,000, representing ap- 
proximately 5 per cent of the annual 
salaries of the employees. 

An accompanying picture shows the 
oldest and youngest employees of Manu- 
facturers Trust Company (in length of 
service) being congratulated by President 
Harvey D. Gibson after they had signed 
up for the purchase of defense bonds under 
the bank’s payroll savings plan. At the 
left is Richard N. Cotter, assistant secre- 
tary, who has been with the bank 62 years. 
Miss Ella Klerk, page girl who joined the 
bank’s ranks on February 9 of this year, 
is at the right. 

At a meeting of the staff of the Lafayette 
National Bank of Brooklyn in New York, 
all of the officers and employees likewise 
voluntarily agreed to the purchase of 
defense bonds by salary deduction. ‘““The 
response was made so quickly that it was 
practically by acclamation,” states Presi- 
dent George P. Kennedy, “and I am 
particularly proud of our people because 
in many cases I know it represented a real 
sacrifice.” 

An example of the way in which banks 
are helping along the cause with effective 
publicity is afforded by the First National 
Bank of Glen Falls. When this bank 
reached the $1,000,000 mark in its sale of 
defense bonds, it observed the occasion 
with a special ceremony which was recorded 
by still and motion picture cameras. As 
an accompanying picture shows, the $1,- 
000,000 mark was reached when 100-year- 
old Leroy L. Barnard, last local surviving 
veteran of the Civil War, purchased an 
$18.75 bond from Miss Mary G. Heath, 
bank receptionist. In the background, at 
the far right, is Hubert C. Brown, president 
of the bank. Next to him is Gray E. 
Safford, vice-president and cashier. At 
the extreme left is the commander of the 
local American Legion Post, and also 
looking on is the commander of Spanish 
War Veterans. 

The Fidelity Union Trust Company in 
Newark, New Jersey, recently conducted 
a female employees popularity contest 
within its organization, the primary pur- 
pose of which was to sell defense bonds and 
stamps. Voting was confined to the bank’s 
employees; each 10 cent defense stamp 
purchased one vote, and each $18.75 bond 
represented 18744 -votes. Miss Amelia 
Koeck of Fidelity Union’s Essex County 
Trust Branch received 74,63914 votes to 
Win top honors and was awarded a $25 
defense bond by the management, while 
four group winners received $10 in defense 





100-year-old Civil War veteran purchases a defense bond 


stamps. President Horace K. Corbin 
announces that employees purchased $88,- 
435.95 in bonds and slamps during the 
month of the contest. As far as is known 
this is the first time such a contest has been 
held for the purpose, and the Fidelity 
Union Trust Company will be glad to fur- 
nish details to any other organization 
wishing further information. 

a * e 


Bank Trends Revealed by 
Deposit Figures 


While deposit figures for the larger com- 
mercial banks of the country at the close 
of 1941 revealed a continuation of the 
previous upward climb, the pace was con- 
siderably slackened over the record up- 
swing of 1940. 

As of December 31 the top 300 banks 
had total deposits of $48,745,600.800 as 
compared with $45,667,835,000 at the end 
of 1940, but the 1941 gain of some $3 
billion was less than half that of the 
previous year. 


Study of the year-end deposit figures for 
the larger banks also reveals a redistribu- 
tion of bank funds, reflecting the concentra- 
tion of defense spending in certain areas 
and recent changes in reserve requirements. 

The greatest gains have been made out- 
side of New York City, while Wall Street 
area banks have in the aggregate shown 
little increase in deposits and in individual 
cases have registered slight declines. This 
is a reversal of the trend during the past 
ten years in which idle funds from other 
parts of the country have continued to pile 
up in New York City banks. The new 
deposit distribution trend is believed to be 
primarily due to the action of the Federal 
Reserve Board in increasing reserve re- 
quirements, causing correspondent banks 
to withdraw a part of their deposits in 
New York to increase their balances with 
the Reserve banks. A second factor is the 
shifting of funds to areas where war produc- 
tion is more active than it is in New York 
City. For example while New York State 
banks among the 300 largest in the coun- 
try gained only $176 million in 1941, 
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banks in California among the first 300 
gained $497 million. 

_The smaller banks in the list showed a 
higher percentage of growth. Thus the 
ten largest banks, seven of which are 
located in New York City, gained only 
2% per cent; the first 100 banks gained 
almost $2 billion in deposits but that 
represented about a 5 per cent increase. 
The second hundred banks, ranking from 
101 to 200, gained nearly $800 million or 
15 per cent. Banks in the third hundred, 
Nos. 201 to 300, gained nearly $400 
million or 14 per cent. 

_ The large banks in some of the major 
cities, however, reported impressive deposit 
increases. San Francisco’s big banks are 
$386 million larger than a year ago, 


Chicago’s $353 million, Cleveland’s $113 
million, Detroit’s $100 million. 

The most consistent — in the ranking: 
of the 100 largest banks scemed to come 
from the Pacific Northwest. The Seattle- 
First National Bank jumped from 37th to 
34th; United States National Bank, Port- 
land, from 49th to 42nd; First National 
Bank, Portland, from 7ist to 54th; and 
National Bank of Commerce, Seattle, from 
88th to 80th. 

Exceptions to the trend in New York 
City were the Chemical Bank & Trust 
Company, which advanced from 10th to 
9th with a gain of some $142 million; Corn 
Exchange National Bank Trust Co., from 
23rd to 21st; Public National Bank & Trust 
Co., from 47th to 46th; and City Bank 








Farmers Trust Co., from 95th ‘to ist. 
Bank of Cleveland ad- 
to 33rd rank. and Centra] 
National Bank in Cleveland climbed from 


National Cit 
vanced from 35t 
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Sist Lo 48th place. 


Other sizable gains were recorded by the 
following institutions: 
Co., Kansas City, Mo., from 40th to 37th; 
Fidelity Union Trust Co., Newark, from 
4Ath to 41st; First National Bank, Dallas, 
from 61st to 53rd; First National Bank, 
Atlanta, from 62nd to 58th; Riggs National 
Bank, Washington, D. C., from 69th to 
61st; Fifth Third Union Trust Co., Cin- 
cinnati, from 72nd to 65th; Citizens & 
Southern National Bank, Savannah, from 
77th to 66th; Wachovia Bank & Trust Co., 
Winston-Salem, N. C., from 82nd to 74th: 


These year-end deposit figures for the 100 largest commercial banks total nearly $2 billion over 1940 


Commerce Trust 
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No. Name Deposits 12-31-41 No. Name 
1 Chase National Bank............ ..New York City. .$3,534,966,617 51 Marine Midland Trust Co.............. 
2 National City Bank........ ..New York City.. 2,878,821,222 52 Farmers & Merchants N. B............. 
3 Guaranty Trust Co.............. New York City.. 2,259,895,401 53 First National Bank....... 
4 Bank of America, N. T. & S.A... San Francisco... 1,908,383,921 54 First National Bank......... ... 
5 Continental Illinois N. B. & T. Co.. ..Chicago....... 1,616,430,112 55 Northwestern N. B. & T. Co.. 
6 Bankers Trust Co............... ....New York City.. 1,375,481,863 56 Whitney National Bank................ 
7 Central Hanover Bk. & Tr. Co........... New York City.. 1,326,577,459 57 Bank of California, N. A........... 
8 First National Bank............... 5 RIS x. sein ce 1,298,895,060 58 First National Bank................... 
9 Chemical Bank & Trust Co........ ....New York City.. 1,014,109,864 59 Commercial Nat'l Bk. & Tr. Co.. 
10 Manufacturers Trust Co.................New York City.. 984,004,718 60 Indiana National Bank.............. 
1] First National Bank.................... New York City.. 837,545,082 61 Riggs National Bank. ... 
12 First National Bank............ ....... Boston........ 818,621,656 62 Corn Exch. N. B. & T. Co. 
13 Irving Trust Co.................... .. New York City 795,276,592 63 California Bank........ 
14 Bank of the Manhattan Co.......... ..New York City.. 759,588,582 64 First National Bank........ 
15 J. P. Morgan and Co., Inc... . . . New York City 689,361,244 65 Fifth Third Union Trust Co........... 
16 Security-First Nat'l Bank.......... .Los Angeles. . 666,566,255 66 Citizens & Southern Nat'l Bank... .... 
17 National Bank of Detroit.......... le 636,875,854 67 Fidelity-Philadelphia Tr. Co. ......... 
18 Philadelphia National Bank............. Philadelphia..... 629,732,560 68 Citizens Nat'l T. & S. B........ ‘eae 
19 New York Trust Co............... ....New York City . 537,081,903 69 First National Bank... . . 
20 Cleveland Trust Co.............. ...Cleveland..... 491,309,886 70 Girard Trust Co..... 
21 Corn Exchange Bank Trust Co. .New York City 435,683,292 71 Brooklyn Trust Co... .. 
22 Northern Trust Co............. ..Chicago......... 421,261,993 72 First National Bank. ... Soha en 
23. Mellon National Bank........ . Pittsburgh... . 419,870,186 73 State Bank of Albany....... 
24 American Trust Co........... . San Francisco. . 365,717,758 74 Wachovia Bk. & Tr. Co.... 
25 Wells Fargo Bk. & Un. Tr. Co... ..San Francisco... 338,913,864 75 Mississippi Valley Trust Co... 
26 Union Trust Co............. .Pittsburgh. . . 324,015,761 76 Brown Bros., Harriman & Co.. . 
27 Harris Trust & Savings Bank .Chicago....... 321,526,593 77 Industrial Trust Co.............. 
28 First National Bank.................... ee 320,704,648 78 United States Trust Co.............. 
29 Pennsylvania Co. for Insurances.........Philadelphia.... 310,224,183 79 First National Bank.....,... 
30 Bank of New York..................... New York City.. 294,128,943 80 National Bank of Commerce............. 
31 First Wisconsin Nat'l Bank............. Milwaukee. ..... 282,044,616 81 Peoples-Pittsburgh Trust Co............. 
32 First National Bank.................... Baltimore... .... 246,724,736 82 Merchants National Bank............... 
33 National City Bank.................... Cleveland....... 240,512,253 83 Manufacturers & Traders Tr. Co......... 
34 Seattle-First National Bank............. OS re 237,796,737 84 Farmers Deposit Nat'l Bank............ 
35 National Shawmut Bank................ ee eee 233,978,575 Re 
eR SS a 3 oS 222,578,805 oe 
37 Commerce Trust Co........... aiceras ase Kansas City 220,056,739 87 Union Planters N. B. & T. Co... ...... 
38 Mercantile-Commerce B. & T. Co... ... . .St. Louis 210,462,908 88 First National Bank............. “ 
39 Anglo California Nat'l Bank.............San Francisco. 209,390,875 89 Wilmington Trust Co................... 
40 Manufacturers National Bank. .... Eeivell........- 201,573,718 90 Hartford Nat’l Bk. & Tr. Co........... 
41 Fidelity Union Trust Co.................Newark...... .. 196,552,864 91 City Bank Farmers Trust Co.. . 
42 United States Nat'l Bank... ..... . Portland, Ore.. 196,182,635 _ 92 Republic National Bank......... 
43 Crocker First Nat'l Bank... . . San Francisco 193,513,273 93 State Street Trust Co.. tes 
44 City Nat'l Bank & Trust Co. ee 192,902,188 94 Second National Bank........ 
45 Savings Banks Trust Co....... ..New York City. 192,099,592 95 Central Trust Co............. 
46 Public National Bk. & Tr. Co........... New York City.. 187,299,297 96 Citizens Union National Bank.......... 
as se walel Buffalo......... 186,841,527 97 Ohio National Bank 
48 Centrai National Bank................. Cleveland....... 184,105,466 98 First & Merchants Nat'l Bank.......... 
49 First Nat'l Bank & Trust Co............Minneapolis.... . 179,816,269 99 First National Bank 
50 San Francisco Bank.................... San Francisco... 179,119,382 100 Lincoln-Alliance Bk. & Tr. Co............ 








(Copyrighted 1942 by The American Banker) 


—_——— 





Deposits 12-31-41 
.New York City. .$ 174,404,323 
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18,993 
96,609 
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371,606 
542,681 
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747,584 
502,922 
087,384 
635,829 
604,433 
456,203 
338,965 
383,493 
312,904 
531,933 
220,071 
367,045 
456,814 
184,390 
391,828 
019,084 
677,218 
244,811 
434,942 
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Mississippi Valley Trust Co., St. Louis, 
from Sith to 75th; American Trust Co., 
Charlotte, N. C., from 92nd to 86th; 
Union Planters National Bank & Trust 
Co.. Memphis, from 96th to 87th; and 
Citizens Union National Bank, Louisville, 
from 107th to 96th. 

Year-end deposit figures for the 100 


largest commercial banks and_ trust 
companies are listed on page 4. 
S % ° 


Banker’s Hobby Becomes 
Business Asset 


C. G. Williams, president of the First 
National Bank, Mercer, Pennsylvania, has 
developed a unique business asset out of 
his hobby of collecting Indian relics. A 
display of some of the most fascinating 
items of his large collection of Indian 
weapons and handicraft, which is kept in 
the lobby of the Mercer bank, has been 
of great interest to customers. 

More than once, Mr. Williams has found 
his hobby instrumental in attracting new 
patrons to the bank, and he credits his 
interest in the hobby as being the basis 
for forming many new friendships, both 
personal and in his business. He has found 
that practically all his customers and 
friends share a common interest in the 
historical aspect of his collection of Early 


Mr. Williams and his collection 


American relics, and that this common 
interest, in turn, results in congenial busi- 
ness relationships. 

Mr. Williams first became attracted by 
Indian lore when he plowed up an arrow- 
head on his father’s farm. He was twelve 
years old at the time, and the relic stirred 
lls Imagination so impressively that during 
Ils 03 years of experience in banking he 
never has lost interest in collecting and 
studying the weapons and utensils that 
Were used in this country centuries ago. 
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A, B. A. Plans Survey of 
Savings Operating Costs 


A survey of savings operating costs of 
mutual savings banks and a group of com- 
mercial banks with savings departments is 

“ing undertaken by the Savings Division 


p of the American Bankers Association, it is 


announced 


gr by C. L. Robey, chairman of 


ision’s Subcommittee on Savings 





Costs. Mr. Robey is president of the 
Purcellville National Bank, Purcellville, 


_ Virginia. 


he analysis of the mutual savings bank 
operating costs will be conducted separately 
from that of the commercial banks. The 
surveys will be co-ordinated when they 
are completed, in order that the two types 
of banks will be able to compare their costs 
of operation with each other, as well as to 
determine their relative costs in compari- 
son with institutions of their own type. 
The survey among the commercial banks 
will be conducted under the supervision of 
Mr. Robey, and the analysis of mutual 
savings bank operating costs will be super- 
vised by Bernard Townsend, vice-chair- 
man of the division’s subcommittee on 
savings costs, who is president of the 


$ 


Troy Savings Bank, Troy, New York. 
Questionnaires will be sent to the par- 
ticipating banks which will enable them to 
prepare and return figures on their costs 
of operation. 
+ +2 Sf 


Analyzing the 1942 Bank 
Customer 


With home building loans above $6,000 
disappearing even in defense areas, along 
with auto loans and also appliance loans 
to some extent, it is gen | clear that 


changes are indicated in 1942 bank adver- 
— 
Allan Herrick, advertising manager of 


Security-First National. in analyzing the 
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CANADA 


Branches from Coast to Coast 
and in all larger centres. 


WEST INDIES 
In Jamaica, Cuba, Puerto Rico 
and Dominican Republic. 


Also in 


NEWFOUNDLAND 
ad —_—— 
LONDON, ENGLAND 


and correspondents throughout 
the world 





Well equipped to provide Letter 
of Credit, Collection and other 
services to exporters and im- 
porters. Enquiries are Invited. 


The BANK of 
NOVA SCOTIA 


Boston General Office New York 
5 Court St. Toronto,Canada 49Wall St. 























THE BURROUGHS CLEARING HOUSE—March, 1942 


SeaaeaeaaseeEe & 
i i oe oe a 


pa 


REE 


ra er, ot" 
| [a & 8 
fom 5 Yee 


(4 


i 


—— 2 Gs 
~ 


+i j 


€ gt ) 











Thrift promoter from Security-First National Bank, Los Angeles 


1942 bank customer finds him to be a 
different sort of individual. He is becoming 
increasingly thrift-minded. 

One big reason for this is the new 
income tax schedules, which are sufficient 
in themselves to encourage old-fashioned 
thrift. Another factor is the strong urge 
to buy war bonds and stamps. Also, war 
against waste is in the air, and the whole 
family is likely to be budget-minded. 

Realizing that 1942 customers are think- 
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ing along such lines, Mr. Herrick has 
developed three ideas which tie in with 
this new trend, and which have brought an 
immediate response. 

One is a copyrighted “household budget 
slide rule” developed by the bank’s officers 
to help families apportion their incomes 
more effectively. In a cardboard case, 
open at both ends, is a sliding red card- 
board on which is printed budgets for 
annual incomes from $1,200 to $4,000. 
When the red slide is moved to one’s in- 
come, it gives complete monthly budget 
figures through an = pane in the card- 
board case. The figures are based on 
government surveys, and incomes are 
calculated after social security deductions. 

A second idea, developed for the safe 
deposit department, undertakes to do in 
newspaper print what a bank officer could 
do if he had the customer down in the 
vault and could show him an actual safe 
deposit box. The exact dimensions of the 
smallest box is outlined in a newspaper ad, 

iving a concrete idea of what it would 
old in the way of war bonds, insurance 
policies, deeds, birth certificates and other 
valuables. Safe deposit business has been 
active at the Security-First National, and 
here again current advertising is being 
linked with something the 1942 customer 
is apparently thinking about. 

Another example along the same line is 
the bank’s new income tax loan plan. Al- 
though warned that the new taxes would 
cut deep, the average bank customer with 
a $20 tax last year and $125 this year is 
quite likely to be caught short. Under the 
bank’s tax loan plan, the individual having 
$125 to pay can, after satisfying simple 
credit requirements, obtain a tax loan for 
$1.50 per $100, plus a $2 service fee. He 
signs a note, gets one check, or four, dated 
ahead, and pays his tax; then pays his loan 
in ten devted installments of $10 per $100. 
If he prefers, the bank will mail the tax 
checks, and render free notary service. 
The bank has been distributing a folder 
giving details of the plan. 


* « 


Texas Bank Displays Unusual 
Patriotic Zeal 


As an example of all-out war patriotismit 
would be difficult to outdo the $1,500,000 
First National Bank of Bryan, Texas. |, 

The basis for this assertion is the bank’s 
recent statement of its “war policy” fot 
the duration of the emergency. Inserted 
as a quarter-page advertisement in a local 
newspaper, this statement of policy has 
attracted nation-wide attention. 

While its provisions are too numerous to 
cover in full, it is especially noted that: 
The bank furnishes the local draft board 
with office space, furniture, fixtures, water, 
light and heat, and donates the seni0 
officer’s time to its service. The bank als¢ 
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The war makes it necessary to have more efficiency 
in business and streamlined ‘‘Defender’’ wood files 
solve the important problem of speeding up filing. 
They combine the charm and beauty of wood with 
latest and best mechanical features including the 
patented Tri-Guard (3-rod) principle. See our local 
dealer or write to us. 





Tri-Guard guides slide on 3 
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as index contents of drawer 
without compression . . . 
speeds up filing and finding. 
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, attgummenicts Mh mee RES Me: a 


Patriotic display at The First National Bank of Bryan, Texas 


encourages the volunteering of any regis- 
trant under selective service, or any reserve 
officer, and during the period of service will 
extend for the duration any obligation that 
such a customer owes the bank. 

The bank pays whatever postage is re- 
quired on all bond and defense stamp busi- 
ness it handles. It points out that every 
member of the staff has authorized the 
bank to make a monthly salary deduction 
for the purchase of the bonds or stamps. 
It offers to lend money to buy the securi- 
ties. There are many other provisions of a 
similar nature in the “war policy” state- 
ment. 

The bank has also created some out- 
standing window displays to stimulate 
defense bond sales, contributions to the 
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ALWAYS READY 


A feature of this bank’s service 
to other institutions throughout 
the country is its willingness to 
take care of difficult matters in the 
same efficient manner as it handles 
ordinary transactions. We are al- 
ways ready to help whenever you 


have an unusual problem in New 
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Member Federal Deposit Insurance Corporation 























In writing to advertisers please mention The Burroughs Clearing House 








‘is that of deposit insurance. 





American Red Cross, and enlistments in 
the armed forces. Such displays are to be 
continued for the duration and changed 
each month. 

The January window is illustrated above. 
Two electric trains running day and night 
were used to attract the attention of 
passers-by. The trains were made up of 
flat cars carrying artillery pieces, tanks, 
planes, bombs, and similar war material. 
Also in the display were toy soldiers repre- 
senting various branches of the service, 
artillery representing various calibers, dif- 
ferent types of war planes, tanks, and an 
actual scale model of an anti-aircraft gun 
loaned by the military department of 
Texas A. & M. College. A scale model of 
a heavy cruiser represented the navy. 

In the center background was a large 
pee, with concealed lighting, urging en- 
istment in the Army Air Corps. In the 
center foreground is a picture of Major 
General George F. Moore, Commander of 
Fort Mills, Corregidor Island, Manila Bay, 
and one of the many customers of the bank 
who are serving in the armed forces. 

Ranged in front are ten defense bonds. 
part of the bank’s Christmas bonus to 
its staff. Incidentally, five of the bank’s 
eleven employees served in the previous 
World War, including President Travis B. 
Bryan. 


e ° e 


Explaining Service Charges to 
Depositors 


Feeling that too little was being done 
to explain to the public the reason for 
service charges or the method of determin- 
ing such charges, Stuart K. Tuttle, assist- 
ant cashier of The National Bank of 
Commerce and Trust Co. of Providence. 
Rhode Island, wrote an article on_ the 
subject that was published in the Providence 
Sunday Journal. P 

In his article, Mr. Tuttle first explains 
why service charges have become necessary 
in view of the decline in interest rates and 
in earnings. He then describes how, 10 
connection with the “account mainte 
nance” or “readiness to serve” charges. 
overhead costs are allocated to depart- 
ments so that checking accounts are 
charged no more of the expense of the bank 
than has been incurred in their behalf. 

Another item of expense that is analyzed 
Mr. Tuttle 
cites the fact that the bank must pay 8% 
cents for each $100 of deposits, and main- 








tains that since this is for the benefit of 
the depositors it is rightly taken into 
consideration in determining the net earn- 
ings figure. 


THE B 


Nex 
accoulr 
listing 
handii 

Cos 

assin, 
igurec 
cents 

for ea 
for a 
the a 
at 10 

which 
examp 
mare 
ap 

Fin: 
deposi 
$100, 
and ¢c 
to 2 pr 
whic 
drawi 
credit 
under 


Spec 

Anot 
The 

been 


tinues 
his kn 


0. HO 


the b: 
but r 
will 
emer; 
of the 
and « 
ation, 
the 
incep 
Amer 
on th 


Con 
Aud 
_ Ad 
lor | 
been 
The 
lors ; 
Th 
Regi 
at H 
vani: 
annu 
ence, 
Presi 
TI 
tion 
Roos 


Mu 
Sho 


M 








742 





ls in 
to be 
inged 


bove 
night 
n of 
up of 
anks, 
erial. 
epre- 
&rvice, 
, dif- 
id an 
t gun 
it of 
del of 


large 
ig en- 
n the 
Major 
der of 
| Bay, 
bank 


onds, 
us to 
yank’s 
evious 
vis B 


TO 


+ done 
on for 
ermin- 
assist- 
nk of 
dence. 
mn the 
vidence 


xplains 
sessary 
es and 
ow, In 
nainte- 
harges, 
Jepart- 
ts are 
e bank 
lf. 
alyzed 
Tuttle 
ay 8% 
| main- 
nefit of 


Next, Mr. Tuttle points out what check 
account customers receive for their money, 
listing the various services rendered in 
handling deposits, collecting checks, etc. 

Costs to the bank in handling items 
passing through checking accounts are 
figured at six cents for each deposit, 1% 
cents for each check deposited, five cents 
for each check paid, and 40 cents a month 
for account maintenance. Earnings on 
the average collected balance are figured 
at 10 cents per $100 per month, a credit 
which many depositors overlook. An 
example is given showing how these 
charges and credits would work out when 
applied to an average collected balance of 


Finally the rate allowed in credit to the 
depositors, of 10 cents a month on each 
$100, is translated into 1.2 per cent a year 
and contrasted with rates of 1}4 per cent 
to 2 per cent obtainable on savings accounts 
which afford no collection service nor check- 
drawing facilities. Mr. Tuttle calls this 
credit to the depositor “‘rather a good rate 
under today’s conditions.” 


° + e 


Special War Work Calls 
Another Banker 


The roll of bankers whose services have 
been enlisted for special war work con- 
tinues to expand. One of the latest to lend 
his knowledge and experience to the govern- 
ment is O. Howard 
Wolfe, of The Phila- 
delphia National 
Bank, who is now 
serving by request 
as Chief Administra- 
tive Officer of the 
Philadelphia Ord- 
nance District. This 
comprises a territory 
approximately that 
of the Philadelphia 
and Richmond Fed- 
eral Reserve Dis- 
tricts. 

Mr. Wolfe has re- 
signed as cashier of 
the bank in order to take up his new duties, 
but retains his title as vice-president and 
will return to the bank as soon as the 
emergency is ended. He isa past president 
of the Association of Reserve City Bankers 
and of the Pennsylvania Bankers Associ- 
ation, has been a member of the faculty of 
the Graduate School of Banking since its 
inception, and has been active in the 
American Bankers Association, now serving 
on the Research Council. 





0. HOWARD WOLFE 


« + 6 


Convention Calendar for 
Auditors and Comptrollers 


Advance information regarding the dates 
lor three forthcoming conventions has 


tors and Comptrollers. 

The first is the tenth annual Eastern 
Regional Conference, to be held April 23-25 
at Hotel Warwick, Philadelphia, Pennsyl- 
Vania. This will be followed by the eighth 
annual Mid-Continent Regional Confer- 
ence, scheduled for May 21-23 at the 
President Hotel, Kansas City, Missouri. 

The eighteenth annual national conven- 
tion will be held October 7-10 at the Hotel 
Roosevelt in New York City. 


. * . 


Mutual Savings Bank Figures 
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Show Slight Decline 
Mutual savings banks in the aggregate 


been received from the headquarters of | 
[he National Association of Bank Audi- | 
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MAIL moves on Schedules 


—which your mail must meet! 


Trains and planes can’t 
wait on your office boy or 
stenographer. A little time lost 
after a letter is signed—may be 
a lot of time lost before a letter 
is delivered. Not even letters 
can afford to. loaf these days! 

The Pitney-Bowes Postage 
Meter prints postage on letters 
faster than anybody can stick 
printed stamps; seals envelopes 
at the same time, gets mail out 
of your office sooner... Metered 
mail gets through the postoffice 
faster, and on its way earlier— 
because it doesn’t need to be 
faced, cancelled or postmarked. 
And metered mail often meets 


Pitney-Bowes posTaGE METER CO. 


Branches in principal citres. See telephone 


directory. In Canada: Canadian Postage 


Meters & Machines Co., Ltd. 


1537 Pacific St., Stamford, Conn. 


schedules ordinary mail misses! 

Saving time and effort in 
thousands of offices and post- 
offices, the Pitney-Bowes Post- 
age Meter is indispensable to 
both government and business 
today .. . Saves postage, too; 
does its own accounting... does 
away with the old-fashioned 
stamp box which exposes adhe- 
sive stamps to germs, waste, loss 
and theft . . . Every business, 
large or small, needs the Pitney- 
Bowes Postage Meter today— 
and there is a postage meter for 
every business. Our branch 
offices, located in principal 
cities, are at your service. § 










10 


experienced a slight decline in deposits in 
1941, according to figures compiled by the 
National Association of Mutual Savings 
Banks. The year-end total deposits of 
$10,489,679,543 represented a drop of some 
$128 million from the high level of the 
previous year, most of the loss in deposits 
occurring during the last six months of 
the year. 

The last half of 1941 also saw a decrease 
of 167,250 in the number of accounts, 
which stood at 15,738,907 on December 31. 
The average account was $666.48, a de- 
crease of only 32 cents. Dividend rates 
continued to reflect investment difficulties, 
the average on deposits in mutual savings 
banks being 1.89 per cent. 

Commenting on the figures, Andrew 
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Mills, Jr., president of the Dry Dock 
Savings Institution, New York, and of the 
National Association of Mutual Savings 
Banks, declared: “In view of the large 
ublic investment in defense savings bonds, 
it indeed is gratifying that mutual savings 
bank deposits were so well maintained.” 
As of the first of February, the mutual 
institutions had distributed $200,000,000 
in defense bonds. 


o ° * 


Banking Conventions Reflect 
Wartime Conditions 


Short, intensive, ““working’”’ conventions 
are the order of the day for American 


banking. This is readily seen from the 
program announcements released by the 
various banking groups. 

The current meetings sponsored by the 
American Bankers Association all follow 
this trend. Typical is the credits clinic 
March 4-6 at New York City, where 
delegates will consider the effect of the war 
emergency upon agricultural, consumer and 
commercial credit. ‘““The problems in the 
credit field that have arisen this year 
because of America’s entry into the war 
demand a ‘shirt-sleeve’ working credits 
conference for banks at which more inten- 
sive and detailed consideration can be 
given the credit field,” states President 
Henry W. Koeneke. 

Likewise, the regional mortgage clinics 


Little change noted in year-end deposit figures for the 100 largest mutual savings banks 








Name 





° Deposits 1-1-42 No. Name Deposits 1-1-42 
| The Bowery Savings Bank.............. New York City. .,.$472,636,833 51 Bridgeport-People’s Savings Bank........ Bridgeport........ $ 43,432,826 
2 Emigrant Industrial Savings Bank. ......New York City... 417,820,634 52 The New Haven Savings Bank.......... New Haven....... 41,855,760 
3 The Philadelphia Saving Fund Society... Philadelphia... ... 355,011,369 53 Saving Fund Society of Germantown... .Philadelphia...... 41,534,062 
4 The Williamsburgh Savings Bank........ Brooklyn......... 210,849,269 54 Connecticut Savings Bank...............New Haven....... 41,310,815 
5 The Dime Savings Bank of Brooklyn. .... Brooklyn ........ 205,447,561 55 The Bronx Savings Bank......... ...... New York City... 40,526,917 
6 The Bank for Savings.................. New York City... 200,272,871 56 City and County Savings Bank.......... SR arscewancs 39,787,064 
7 Dry Dock Savings Institution...........New York City... 193,475,179 57 Empire City Savings Bank.............. New York City... 38,921,300 
8 Central Savings Bank.................. New York City... 188,452,017 58 The Kings County Savings Bank......... Brooklyn......... 38,903,773 
9 East River Savings Bank............... New York City... 172,147,084 59 Bay Ridge Savings Bank................ Brooklyn......... 38,646,012 

10 The Greenwich Savings Bank............ New York City... 154,094,682 60 Waterbury Savings Bank................ Waterbury....... 38,450,826 

11 The Seamen’s Bank for Savings.......... New York City... 148,190,319 61 Monroe County Savings Bank........... Rochester. ....... 37,756,932 

12 Union Dime Savings Bank.............. New York City... 141,790,201 62 Fulton Savings Bank, Kings County...... Brooklyn......... 36,341,846 

13. The Boston Five Cents Savings Bank..... BE its kicais a 126,025,580 63 Cambridge Savings Bank................ Cambridge........ 35,972,4% 

14. The Lincoln Savings Bank of Brooklyn. ..Brooklyn......... 119,179,590 64 Franklin Savings Bank................. | ae 35,727,009 

15 The Provident Institution for Savings... .Boston........... 117,861,429 65 Wilmington Savings Fund Society........ Wilmington....... 35,506,766 

16 Dollar Savings Bank................... New York City... 117,504,774 66 Irving Savings Bank.................... New York City... 35,274,169 

17 Society for Savings.................000- Cleveland. ....... 115,197,074 67 Union Square Savings Bank............. New York City... 35,207,184 

18 The Western Saving Fund Society... ....Philadelphia...... 112,531,839 68 The Savings Bank of Utica.............. __ eee 34,850,678 

19 Buffalo Savings Bank................... Buffalo. .... 0065+ 106,498,580 69 Worcester Five Cents Savings Bank...... Worcester........ 34,573,777 

20 Harlem Savings Bank.................. New York City. . 98,196,660 70 The Manhattan Savings Institution. ..... New York City... 34,504,044 

21 The Savings Bank of Baltimore.......... Baltimore........ 94,268,777 71 Excelsior Savings Bank................. New York City... 34,360,638 

22 The Brooklyn Savings Bank............. Brooklyn......... 90,050,911 72 New Bedford Institution for Savings... .. New Bedford..... 33,640,046 

23 The East New York Savings Bank....... Brooklyn......... 88,727,823 73 Queens County Savings Bank............ Flushing......... 33,306,929 

24 Erie County Savings Bank.............. re 88,147,561 74 Mechanics Savings Bank................ Hartford. ........ 33,260,533 

25 The Howard Savings Institution......... Newark... 005+ 87,873,279 75 Syracuse Savings Bank................. ee 32,895,839 

26 The Franklin Savings Bank............. New York City 85,581,036 76 The Dime Savings Bank of Williamsburgh . Brooklyn......... 32,481,585 

27 Society for Savings..............0ceeee: Hartford......... 80,611,042 77 The National Savings Bank............. I sistent cite 32,464,272 

28 Washington Mutual Savings Bank. ......Seattle........... 73,807,000 78 Malden Savings Bank.................. ee 32,424,113 

29 The New York Savings Bank. .......... New York City... 71,285,441 79 People’s Savings Bank.................. Worcester........ 32,389,258 

30 Providence Institution for Savings... .... Providence. ...... 68,974,529 80 Lynn Institution for Savings............Lynn............ 32,329,398 

31 TheFarmers and Mechanics Savings Bank. Minneapolis. . ... . 68,641,332 81 Ridgewood Savings Bank............... Ridgewood. ...... 32,312,811 

32 Home Savings Bank......... pare SE 66,506,481 82 Warren Institution for Savings........... si send atte 32,177,294 

33 Albany Savings Bank. ................. ae 66,432,051 83 The Savings Bank of New London....... New London...... 32,118,491 

34 The Long Island City Savings Bank Long Island City.. 63,022,946 84 Hamburg Savings Bank................. Brooklyn......... 32,104,090 

35 Charlestown Five Cents Savings Bank... .Boston........... 59,308,059 85 Peoples Savings Bank.................. Providence. ...... 31,754,004 

36 Rochester Savings Bank................ Rochester. ....... 58,074,919 86 Mechanics and Farmers Savings Bank... .Bridgeport........ 31,212,573 

37 The Green Point Savings Bank.......... Brooklyn......... 57,941,627 87 Amoskeag Savings Bank................ Manchester....... 30,408,965 

38 South Brooklyn Savings Bank........... Brooklyn......... 57,054,423 88 The Provident Institution for Savings... . Jersey City....... 30,379,545 

39 The Dollar Savings Bank............... Pittsburgh........ 56,611,602 89 Flatbush Savings Bank................. Brooklyn......... 29,512,865 

40 Suffolk Savings Bank for Seamen........Boston........... 51,599,739 90 The East Side Savings Bank......... oe OGRE... snes 29,603,777 

41 Worcester County Institution for Savings. . Worcester. ....... 51,372,921 91 Provident Savings Bank................ Baltimore. ....... 28,794,412 

42 The Beneficial Saving Fund Society. ..... Philadelphia... ... 51,297,906 92 The Western Savings Bank.............. Rss oanewn 28,346,813 

43 Jamaica Savings Bank.................. pS eee 50,695,136 93 Worcester Mechanics Savings Bank. ..... Worcester........ 26,794,772 

44 Eutaw Savings Bank................... Baltimore. ....... 50,640,799 94 The Troy Savings Bank................. | | 26,762,434 

45 Springfield Institution for Savings........ Springfield........ 48,892,334 95 The Brevoort Savings Bank............. Brooklyn......... 26,549,537 

46 Roosevelt Savings Bank.......... — sevens 48,432,695 96 Schenectady Savings Bank.............. New York........ 26,408,351 

47 The Greater New York Savings Bank... . Brooklyn......... 46,785,514 | re Bridgeport........ 26,079,177 

48 The Onondaga County Savings Bank... .. Syracuse......... 46,222,018 98 Maine Savings Bank................... Portland, Me...... 26,075,300 

49 North River Savings Bank.............. New York City... 44,192,973 99 The Poughkeepsie Savings Bank......... Poughkeepsie. . . . . 25,891,520 

50 Citizens Savings Bank.................. New York City... 43,715,957 100 Savings Bank of Newport............... Newport......... 25,383,803 

TOTAL DEPOSITS—100 Largest Savings Banks, 1/1/42 - - $7,357,259,777 
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their central theme, “Real Estate Mort- 
age Finance in the War Emergency,” and 
informality characterizes the proceedings 

of these working sessions. The fourth in a 
nation-wide series of such clinics will be 
held March 26-27 in New York City. 

The annual convention of the American 
Institute of Banking to be held this year 
in New Orleans has been shortened by a day 
and a half, in recognition of the added 
war burdens upon banks. The dates will 
be June 8-11. The emphasis will be more 
than ever on the study side, with no 
elimination of study conferences or busi- 
ness sessions, but with entertainment fea- 
tures curtailed. 

Three seminar meetings held by the 
Morris Plan Bankers last month at Louis- 
ville, Ky., Augusta, Ga., and Oklahoma 
City maintained a strictly-business tenor 
with war conditions emphasized, and with 
no entertainment. The meetings were held 
February 22-23, which fell on a Sunday and 
a holiday, so delegates could attend both 
days and still miss no time from work. 

In an effort to adapt its program as fully 
as possible to the necessities of wartime, 
the Mortgage Bankers Association of 
America announces a plan for decentraliz- 
ing its meetings. Instead of a_ limited 
number of . ional clinic meetings in 
larger cities, the plan involves two-day 
conferences a mortgage clinics in eleven 
cities, and one-day meetings in two cities. 
Rather than setting up open-forum meet- 
ings with a great many mortgage bankers 
giving prepared addresses on their experi- 
ences with various lending problems, the 
association is making a study to determine 
the most important mortgage problems 
created by the wartime economy and will 
delegate various members of the MBA 
speaker’s bureau to discuss them. 


* ° % 


Bank Advertising in Tune 
With the Times 


From Phoenix, Arizona, comes evidence 
in the form of newspaper advertisements 





——_—_—_ 


that the Valley National Bank is alert to 
the special needs of the times. 

Ore of the ads, reproduced on this page, 
tells of the bank’s newly organized National 





being sponsored by the A. B. A. have as. 


Newspaper advertising keyed to the realities of the present 


Defense Department. It reveals that the 
department receives and condenses useful 
information from he ae oy on priorities 
and supply needs, for the benefit of all 
Arizona business men. Furthermore, that 
the department is helping to locate and to 
finance potential producers of war materials 
all over the state. The fact is disclosed that 
Valley Bank representatives have even 
visited production centers out of the state 
to help Arizona firms cut red tape in getting 
war contracts and subcontracts. 

The ad further cites specific military air 
fields and defense housing projects that 
are being financed with Valley Bank funds. 
Whole-hearted support is pledged to every 
business firm which can contribute to 
America’s victory. 

Also reproduced on this page is an 


1 


example of another type of Valley Bank 
advertising, directed to the general public. 
Headed “What To Do In ’42,” the ad 
briefly discusses nine specific ways in 
which the individual can help the nation’s 
war efforts and at the same time act to 
his or her own best interests. 
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checks and collections. 


way” 


There’s more to a satisfactory 
correspondent banking relationship than the 
performance of the generally accepted functions 
of a correspondent—i.e., handling transit 


The ability and the desire to ‘‘go out of the 
to handle unusual situations and trans- 
actions are important, too. 




















NATIONAL BANK OF DETROIT 


Complete Banking and Trust Service 
DETROIT, MICHIGAN 





































In writing to advertisers please mention The Burroughs Clearing House 
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IN THIS PERIOD OF NATIONAL EMERGENCY— 


WAREHOUSE JAMS exist in many cities. The avail- 
able public warehouse space is ‘‘loaded to the 
guards,”’ and there’s a large unfilled demand for 
storage. A practical way to meet this emergency 
is to utilize empty plants and buildings for 
‘‘collateralized’’ storage under Douglas-Guardian 
Service. Commodities thus Field Warehoused are 


HAVE YOU OUR VALUABLE NEW BOOKLET—NEW EDITION ? 






**Financing the Modern Way’’ is the “Bible”’ 


safeguarded by bonded and legal protection. You 
can render an important additional service to 
your country and community by suggesting this 
solution when warehousing jams exist. 


CREDIT JAMS are also broken, through Field Ware- 
housing by Douglas-Guardian. Storedinventory, 
often carried as a dead load, is readily converted 
by our Field Warehousing Service, into high-grade 
collateral for bank loans. Banks can pave the way 
for sound, profitable loans while helping clients 
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on Field Warehousing with hundreds of loan to break credit jams. Make sure that your clients a 

officials. There’s much additional informa- with inventory are fully informed on inventory the 1 

tion in our NEW Edition. Still pocket financing and the benefits of improved cash eC! 

size! Write for copy. position thus obtained. adve 

ture 

» been 

* & Tl 
Douglas-Guardian Warehouse Corporation = 
insti 

YA Syste 

Nation-wide Field Warehousing Service = “y 

CHICAGO—Suite 1102, 100 W. Monroe Street NEW ORLEANS—118 No. Front Street matt 

ATLANTA, GA. Easton, Mp. New York, N. Y. ROCHESTER, N. Y. SAN FRANCISCO, CAL. CLEVELAND, OHIO Los ANGELES, CAL and 


PHILADELPHIA, PA. SPRINGFIELD, Mo. TAMPA, FLA. Da.tas, TEx. MeEmpuis, TENN. PORTLAND, ORE. SPRINGFIELD, MASS: 





42 


A 


e 
a 





pith “tT! F 


e+ 


, CAL 
Mass. 


wm) 











——_’]™]“]h>F LLL SSS SSS SSS 


VOL 26. NO. § 





(/heBurroughs 


Clearing House 



































20 go wither many ab the segs to whic 
we are accnmeamne! ” You hewd the Preseln 


oo @ © 09 8. +. 8 Se Bek aS 


Let’s make it a billion 
in January! 


* ee 








New York 
Commercial Bank 
DEFENSE BOND 
ADVERTISING 


January 











Three Types of Defense Bonds 
Which Do You Prefer? 


———— ore ec Sere erate coer Mey 
eee eee 


x op New YORK 
Bans pach a Ne lot : 








1942 









“Invest in Victory 
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Since January 1, a defense bond advertisement has appeared in a New York City newspaper every business day 


0 Sel! More Bonps 


New York City commercial banks have developed a plan for co-ordinating 
defense bond advertising that can be adopted in almost any community 


INCE the beginning of the new 
year, United States defense sav- 
ings bond advertisements approxi- 

mately a quarter page in size have been 
appearing with planned regularity in 
the New York City newspapers. Each 
advertisement has carried the signa- 
ture of some large bank and there has 
been a wide variety in copy and style. 

The story behind this is one which 
testifies to the public spirit of banking 
mstitutions. Further, it proves that a 
systematic co-operative campaign for 
Promoting the sale of defense bonds, 
one which will keep the urgency of the 
matter constantly before the public 
and yet avoid unessential and expen- 


By 
HARRY V. ODLE 


Editorial Staff, 
THE BURROUGHS CLEARING HOUSE 


sive duplications, can be worked out 
by the banks of a community if a co- 
ordinated plan is developed and fol- 
lowed under one guiding group. 

Since banks all over the country are 
engaged in defense bond promotion, 
it may be timely to. outline the 
development and advantages of the 
New York plan, which could readily 


be adapted to varying situations im 
other centers. 

Some months ago the idea evolved: 
in the minds of Nevil Ford, state 
administrator, and Bayard Pope, chair- 
man of the executive committee of the 
U. S. Treasury Department Savings 
Staff of New York State and also vice- 
chairman of the executive committee 
of the Marine Midland Trust Company. 
Basically, the idea was this: Beginning’ 
January 1, 1942, a quarter page defense 
savings bond advertisement should 
appear each business day in at least 
one New York City newspaper during: 
the months of January, February and 
March. 
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How YOU can help to win the war ! 
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To get beyond the idea stage, an 
invitation was issued to executives of 
practically all large commercial banks 
and trust companies in the city to 
attend a meeting at the Defense 
Savings Staff Headquarters. 

At the opening meeting, Mr Pope, 
who has had a long and varied experi- 
ence in the organization and executive 
direction of broad-gauge campaigns, 
stressed the need for the support and 
co-operation of every bank in the city 
in pushing the sale of defense savings 
bonds and stamps. He dwelt par- 
ticularly upon the value of newspaper 
advertising intelligently planned and 
co-ordinated as a background for a 
widespread and vigorous sales effort to 
reach every man, woman and child in 
the metropolitan area. He further 
pointed out the importance of con- 
sistent advertising as an adjunct to 
over-the-counter selling and adoption 
of the voluntary payroll purchase plan 
not only in the banks themselves but 
also in every shop, department store, 
office and factory in the metropolitan 
area. 

In order to launch a co-operative 
plan of defense bond advertising, the 
New York City banks were asked to 
donate either cash for the purchase of 
newspaper space or the actual space 
itself. 


BANK 
BANKS SIGNATURE ee, } 


Banks prepare their own advertising, assisted by sample layouts and suggested copy prepared by a committee 








The response was whole-hearted. 
The original January-March objective 
has already been reached and it is now 
thought that the campaign may run 
many months beyond the original 
goal set. 


BACK of this achievement is a story 

of careful preparation and co-ordina- 
tion. Let us consider the various steps 
in the process of working out the co- 
operative campaign. 

Arthur DeBebian, second vice-presi- 
dent of the Chase National Bank, was 
asked to take the chairmanship of a 
committee of advertising men to be 
selected from among the larger banks 
in the city. The function of this group 
was not only to obtain donations of 
sufficient space to make the campaign 
a success but also to develop a series of 
effective advertisements and to work 
out a schedule of dates that would 
eliminate duplication of copy by 
several banks in the same paper on 
the same day. 

Mr. DeBebian’s first step was to 
organize the following committee: Na- 
tional City Bank, James McNamee 
and Granville Carrel; Guaranty Trust 
Company, Henry Carlisle; Bankers 
Trust Company, R. L. Reierson; 
Manufacturers Trust Company, Wil- 
liam G. Rabe; Bank of the Manhattan 
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Company, O. G. Alexander; Irving 
Trust Company, R. H. Elmendorf; 
Bank of New York, Landon Town- 
send; Central Hanover Bank and 
Trust Company, C. R. Smith; New 
York Trust Company, Dudley Parsons. 

At the first meeting of this commit- 
tee most of the large banks pledged 
full support. A list of the commit- 
ments was tabulated and the com- 
mittee went to work on short notice 
to prepare a schedule of advertise- 
ments dating from the first week of 
January, 1942. An accompanying 
illustration shows the way the schedul- 
ing was apportioned on a calendar, 
to guard against any large amount of 
duplication in any one publication and 
at the same time to assure at least one 
advertisement each business day. 

The advertising executive in each 
bank was given a copy of the January 
schedule, with the request that he 
check his own insertion dates and 
make any suggestions for changes 0! 
schedule well in advance so that the 
necessary switches in dates could be 
arranged. 

In the meantime, another important 
step was the organization of a produc 
tion committee to prepare a portfolio 
of defense savings bond advertise 
ments to be presented to banks as 4 
guide in the preparation of their ow? 
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: SUN. MON. TUE. WED. THU. FRI. SAT. 
GUARANTY TRUST COMPANY 
New York Times 
4 peTDOnAL BAM 6 BANKERS TRUST COUPANY 3 1 0 
N. Y. Timea, Journal- Herald Tribuns, Sun, 
American, Daily News, World-Telegram, Wall 








Herald Tribune, Sun, 
World-Telegram 


Street J 


GUARANTY TRUST COMPANY FEDERAL SAVINGS AND LOAW 


: UNITED STATES TRUST 
L SAVINGS AND LOAN GUARANTY TRUST COMPANY cograny 
Herald Tribune 


FEDERA 
ASSOCIATIONS New York Sun 


FEDERAL SAVINGS AND LOAN ASSOCIATIONS World-Telegram arte: sabe 
ASSOCIATIONS Wee York Post 
New York Times GUARANTY TRUST COMPANY paige orig on eapaclagaee 
GUARANTY TRUST COMPANY New York Sun 


Journal-American 


12 


THE CHASE NATIONAL BANK 
Wew York Sun 





11 14 


THE NATIONAL CITY BANK 
Herald Tribune 


13 


FEDERAL SAVINGS AND LOAN 
ASSOCIATIONS 
World-Telegram 
THE CHASE NATIONAL BANK 
New York Times 


20 


FEDERAL SAVINGS AND LOAN 
ASSOCIATIONS 
New York Times 


15 


BANK OF NEW YORK 
Wew York Times 


17 





18 19 


THE NATIONAL CITY BANK 
New York Times 


21 


BANK OF THE MANHATTAN 
COMPANY 


22 


CENTRAL HANOVER BANK 
AND TRUST. COMPANY 
New York Post World-Tel egram 
THE COMMERCIAL NATIONAL BANK EMPIRE TRUST COMPANY 
Herald Tribune, Sun Herald Tribune 


GUARANTY TRUST CO. 
nN, Y, Times 
EMPIRE TRUST CO. 


23 


THE CHASE NATIONAL BANK 
New York Daily News 


24 





25| 26) ee 


31 


MBRRILL LYNCH. N.Y. Sun : 
THE NATIONAL CITY BANK World-Tele, . Y. 
Zeuras) of Coaseres THE PUBLIC NATIONAL BANK | PIERCE, PENNER & BEANE TITLE GUARANTEE AND MANUFACTURERS TRU 
THE COMMERCIAL NATIONAL Herald Tribune New York Times, Herald TRUST COMPANY COMPANY 


UNITED STATES TRUST 
COMPANY 
New York Sun 


Tribune, World-Telegram, 
Journal-American, Sun, 
Well Street Journal 

THE COMMERCIAL NATIONAL BANK) 
2 Wall Street Journal 


BANK 
Wall Street Journal 


N.Y. Times, Sun, Herald 
Tribune, World-Telegram, 
Journal-American, Post, 
Brooklyn Eagle, Brooklyn 
Citizens, Bronx Home News 


New York Sun 






































all 
Banks arrange their monthly insertion dates to conform to a master schedule, as shown on the above calendar 

ving § copy. The members of this committee achieved, thereby strengthening the pany, Bank of New York, U. S. Trust 
\dorf; were selected from well-known finan- combined appeal. Company, Bankers Trust Company, 
Own: § cial advertising firms. The members 2. Manufacturers Trust Company, Irving 

and § and their firms are: Horace Dengler, ; ; , Trust Company, Bank of the Man- 

New f Cowan and Dengler; Peter Finney, As to illustrative material, The jottan Company, Public National 
rsons: § Arthur Kudner, Inc.; George Dock, Minute Man has been widely used by Bank and Trust Company, Commer- 
nmit- § Doremus and Company; Emmett Cor- the Treasury Department and is noW cial National Bank and Trust Com- 
edged § rigan, Albert Frank-Guenther Law. closely identified with Defense Bonds; any, Empire Trust Company, Central 
mmit-f The production committee worked therefore seems advisable that acut fyanover Bank and Trust Company, 
com- F overtime on a series of effective adver- Of the familiar drawing, either large qarine Midland Trust Company, 
notice F tisements. Contrary to practice in small, should appear somewhere in Continental Bank & Trust Company, 
ertise- F many of these large drives, the adver- each advertisement. Photographs of New York Trust Company, Chemical 
ek of § tisements created were not set in type he Minute Man drawing, suitable for Rank & Trust Company, Fulton Trust 
nying § and plated. They were carried to the eProduction, will be furnished by the (Company, Title Guarantee and Trust 
hedul- layout and typewritten copy stage, Committee. Company, Fiduciary Trust Company, 
endar, § then photostated, collated and bound 3. and Schroder Trust Company. The 
unt of in folders. The plan saved a large sum A chart of insertion dates is being investment firms of Merrill Lynch, 
mn and F in the way of production and composi- prepared at headquarters in order to Pierce, Fenner & Beane, and Stephen 
st one & tion charges. prevent overlapping and to obtain J. Stroock & Co. have also made space 
. The folders were given to the maximum continuity. You will, of commitments. 
| each advertising men in every New York course, have an opportunity to check In addition, twenty Federal savings 
inuary § City bank and trust company. On the this schedule before it is released. and loan associations of Metropolitan 
at . cover of each folder was the following New York are participating in the 
s er messase: O far not one New York City bank campaign, with defense bond adver- 
ges 0 approached on this plan has declined _ tisements bearing their joint signatures. 
at the FOR YOUR CONVENIENCE to co-operate. A few banks have not Thus what has developed in this con- 
uld be yet made definite commitments largely nection is a co-operative campaign 

t 1. because they have not decided the within a co-operative campaign. The 

ortan The enclosed Defense Bond layouts extent of their participation. associations taking part are: Railroad 
— and copy are submitted in the hope As of January 28 the following Federal, West Side Federal, Bankers 
yrtfolio & that they may: assist you in preparing banks had made commitments of space Federal, Fourth Federal, Knicker- 
bape your own advertising: By starting for the duration of the three months’ bocker Federal, New York Federal, 
cS as from the same basic material a certain campaign: National City Bank, Chase and First Federal, all of Manhattan; 
ir OW! & uniformity, in copy appeal will be 


National Bank, Guaranty Trust Com- 


See TO SELL MORE BONDS—Page 36 
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SAVINGS & LOAN 


lartume Problems 


RESIDENT Fermor S. Cannon 
Puna other officials of the United 

States Savings and Loan League 
feel that the war period is distinctly a 
good time for constructive and ex- 
panding operation on the part of all 
savings and loan associations. 

This does not mean that now and in 
the months ahead savings and loan 
associations do not have many prob- 
lems to solve. Current and immediate 
problems are housing for defense areas, 
and the possibility of some falling off 
of new construction in non-defense 
areas. Others, no less important, are 
involved in war-time appraisals, the 
need for encouraging thrift, the re- 
consideration of reserve and dividend 
policies, the trends toward mass hous- 
ing and rental housing, and prepara- 
tions for meeting housing demands in 
the post-war period. 

In the general change that associa- 
tions are called upon to make, to meet 
the exigencies of war, they are starting 
almost at the crest of a period of con- 
solidation and progress. Only the 
proximity of war started some of the 
statistics dropping in the closing 
months of the past year. 

A clear picture of the progress made 
by the savings and loan associations up 
to the pre-war peak may be had by 
going back to the previous peak of 
1930. For eight years after 1930, 
assets followed a downward trend. 
However, in the latter part of this 
period most of the full-time, active 
associations experienced a substantial 
recovery from the lows of the early 
thirties, while continued liquidation 
and mergers of the weaker associations 
held the statistics down. By 1939, 
much of this weeding out process had 
been completed. In that year, for the 
first time since 1930, savings and loan 
institutions in the aggregate showed a 
net gain in resources. It was the first 
of three years of marked progress. 

The year 1940, the last for which full 
official figures are available, is an in- 
teresting example of this progress. 
The trend toward fewer and larger 
associations continued, the total drop- 
ping by 590 to 7,738. The amount of 
real estate owned likewise was reduced 
by approximately $200,000,000 or 
about thirty per cent of the balance 


By 
MORTON BODFISH 


Executive Vice-president, United States Savings and Loan League 


This article suggests sound policies for savings and 


loan associations in view of the curtailment of new 


home construction and other wartime exigencies. It 


also discusses proposed new financing plans designed 


for the post-war mass production of low cost housing 


on hand at the beginning of the year. 
While this disposal of real estate 
brought general reserves and undivided 
profits down about three per cent for 
the year, primarily as the result of 
losses written off, other figures were 
favorable. Assets increased more than 
$120,000,000, mortgage holdings were 
up $312,000,000, funds invested in 


associations rose by $158,000,000, and 
cash holdings increased 13 per cent. 
The upward climb continued in 1941. 
Aggregate loans for the past year 
totaled $1,379,000,000 or about 15 per 
cent more than in 1940. Other figures 
were equally favorable. Then, with 
the imposition of restrictions on the 
construction of homes, the figures 


Assets have shown net gains the past three years 
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per cent of the lending activity was for 
the purchase of existing homes, 16.5 
per cent was for refinancing, 5.3 per 
cent was for repairs and remodeling, 
and 9.4 per cent was for other purposes. 
The percentages for 1941 were very 
similar. This shows that even peak 
lending volume on new homes has been 
responsible for no more than one-third 
of total association lending activity. 
The general impression would prob- 
ably be that it has represented a much 
larger percentage. 

Moreover, not all, or even the 
majority, of the savings and loan asso- 
ciations will have smaller opportunity 
to lend on new homes. An analysis 
reveals that some 75 per cent of the 
assets of the nation’s savings and loan 
system are within lending radius of the 
330 defense housing areas where prior- 
ities on home building materials for 
war production workers are available. 

In these defense areas, construction 


*Left to right, around the table: A. D. Theo- 
bald, assistant vice-president; Carl F. Distel- 
horst, League staff; Horace Russell, general 
counsel; Paul Endicott, Pomona, California, past 
president; Halsey R. Hanger, Dubuque, Iowa, 
director; G. J. Casselberry, El Paso, Texas, direc- 
tor; Fred G. Stickel, Newark, New Jersey, direc- 
tor; John F. Scott, St. Paul, Minnesota, second 
vice-president; Morton Bodfish, executive vice- 
president; Louise Johnson, Washington assistant; 
Fermor S. Cannon, Indianapolis, president; Ralph 
H. Cake, Portland, Oregon, first vice-president; 
H. F. Cellarius, Cincinnati, secretary-treasurer ; 
William E. Best, Pittsburgh, director; E. M. Van 
Norden, New York City, director; Carl J. Berg- 
mann, Washington, D. C., director; George B. 
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9 First war meeting of U. S. Savings and Loan League’s board of directors, early last month in Chicago* 
, and | turned downward. Estimated home _ building material restrictions will affect 
nt. construction loans in September totaled the savings and loan associations we 
1941, § $40,782,000, in October $37,722,000, come to some interesting figures. New 
year} 2nd in November the total dropped construction loan figures, the classi- 
5 perp even more abruptly to $30,103,000, but fication affected, show that these loans 
gures} held its own at $30,290,000 in De- reached the highest level of a decade 
with @ cember. in 1940, and still for that year they 
n the When we start going over the statis- represented only 33.3 per cent of total 
igures — “cs to determine the extent to which loans. In that year, for example, 35.5 
Since 1938, mortgage-lending has expanded rapidly 
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Campbell, San Jose, California, director; and 


Russell McKay, Youngstown, Ohio, director. 
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loans have shown a much larger in- 
crease than in non-defense areas, and 
this high level of activity is expected to 
continue for the time being at least. 
There is still an acute shortage of 
housing facilities in many of the prin- 
cipal armament production centers, 
and it is recognized that execution of 
the defense housing program needs the 
support of private capital as well as of 
government funds. That this support 
has been forthcoming from the savings 
and loan associations is revealed by 
the fact that during the first ten months 
of the defense effort, construction loans 
by savings and loan institutions in de- 
fense areas showed an increase of 32 
per cent over comparable “pre-de- 
fense”’ periods. The associations have 
even grouped together to finance large 
scale projects in vital defense areas, 
such as the Bradley Woods develop- 
ment in Hingham near Boston, by 
which a number of New England asso- 
ciations are sponsoring the erection of 
several hundred dwelling units. Loans 
by the associations for reconditioning 
purposes in defense localities have 
also increased at a much faster rate 
than in the rest of the country, and 
will doubtless continue to be stimu- 
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lated by the urgent demand for hous- 
ing facilities. 

One phase of the defense housing 
situation that currently causes concern 
to the associations is the necessity for 
using substitute materials, such as 
galvanized iron in place of copper for 
plumbing installations, and the pos- 
sible effect that such substitutions will 
have upon the marketability of such 
houses in the future when preferred 
materials can again be used in new 
construction. While it recognizes this 
danger, the United States Savings and 
Loan League urges its members to 
finance new construction containing 
substitute materials, feeling that it is 
in the public interest where defense 
housing facilities are urgently needed. 
Incidentally, the associations are ad- 
vised to make sure that materials are 
available before making disbursements 
on construction loans. They are also 
counseled to look sympathetically to 
building materials produced locally, 
the supply of which will not be affected 
by transportation tie-ups. 

There remains a considerable num- 
ber of savings and loan institutions 
located in non-defense areas, where 
definite curtailment of home building 


may be expected. But even if, new 
construction loans should be curtailed 
or virtually eliminated in some sectors 
during 1942, savings and loan activity 
in these areas can be expected to con- 
tinue at a fair rate. Associations will, 
as they always have, encourage the 
purchase of existing homes. 

Recent months have witnessed a 
notable rise in home purchase loans, 
indicating that the public is eyeing 
with new favor existing residential 
property, and that the savings and 
loan associations are alert to the oppor- 
tunity. In October, associations lent 
$59,874,000 for home purchases, an 
increase of 46.85 per cent over the 
same month the year before, and the 
largest amount for that purpose they 
have supplied in any one month since 
the 1920’s. More than half a billion 
dollars ($580,000,000) was advanced 
for home buying in the last three 
months of the year, and in spite of 
Pearl Harbor, people borrowed $12,- 
000,000 more from the savings and 
loan institutions in December, 1941, 
for the purchase of homes than they 
had in December of 1940. 

While loans for refinancing and for 
See SAVINGS AND LOAN PROBLEMS—Page 30 








War Emergency Policies for Savings and Loan Associations 











The following memorandum was written especially for 
The Burroughs Clearing House by Chairman John H. 
Fahey of the Federal Home Loan Bank Board. 

There are a number of things I feel savings and loan 
associations and all savings institutions should do in 
this period. 

Too many institutions are carrying an abnormal 
volume of real estate which they have been unable to 
dispose of because of the unfavorable market condi- 
tions which persisted for so long. The situation has 
been changing in the last year. It is improving further 
now in most sections of the country. Institutions 
which have more real estate than they ought to carry 
should now get out of it as rapidly as practicable. 

Every savings institution should proceed to build up 
greater reserves and those which have been paying 
dividends or interest higher than is necessary or should 
prevail, should reduce their rates. 

Generally speaking, in the country as a whole, there 
is no good reason why any institution should today 
pay more than 3 per cent. In many communities 2 to 
2% per cent is an adequate rate. In my opinion it is 
poor business for any institution, in order to attract 
additional savings, to pay a rate higher than the 
general level. I also believe that institutions which 
have been lending money on mortgages at rates which 
are not consistent with the readjustments which have 
been widely made in recent years should re-examine 
their plans and fix rates at the lowest level consistent 
with sound practice. With people employed fully at 
higher wages, savings and loan institutions should 
encourage borrowers to reduce regularly the loan 
principal more than the amount due. 


For the duration of the war the number of houses 
which will be built for permanent occupancy and for 
families not directly engaged in war work will be re- 
duced substantially. That will mean, of course, fewer 
opportunities for the investment of the funds of savings 
institutions in mortgages on new houses. One direc- 
tion in which the lending institutions can be very 
helpful, however, is encouraging modernization and 
improvement of existing homes wherever there is an 
opportunity to follow this program to advantage and 
with safety. 

It is very likely that the total volume of savings 
offered the institutions will decline because of invest- 
ment in defense bonds and in other directions. It may 
be said, therefore, that there is little sense in the 
institutions trying to secure more savings when the 
mortgages in which they may be invested will be fewer 
in number. The management of savings and loan 
associations, however, should continue to think of the 
future as well as the present, and there should be no 
relaxation of effort to encourage thrift and savings. 
Savers should be encouraged to the utmost habitually 
to buy defense stamps and bonds out of their wages 
from week to week and not by withdrawing their sav- 
ings from the institutions. More than that, they 
should be aroused to the advantage of saving more, at 
the same time, by increasing their savings in the 
institutions. If the institutions are unable to employ 
all the money thus offered by investment in mortgages, 
they can and should place them in high-grade 
securities. 

JOHN H. FAHEY, 
Chairman, Federal Home Loan Bank Board 
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By HEN RY D. RALPH, Washington Correspondent 


New Small Business 
Financing Agency Proposed 


Congressional concern over the fate 
of small business units has come to a 
head in a series of bills introduced in 
both House and Senate to create a 
subsidiary of the Reconstruction Fi- 
nance Corporation to be known as the 
Smaller Defense Plants Corporation. 
It would be the corporation’s purpose 
to make loans to companies now 
financially unable to obtain war con- 
tracts. 

The legislation was drafted and 
sponsored by the special Senate com- 
mittee studying problems of small 
business, headed by Senator James E. 
Murray of Montana. Another pro- 
vision of this series of identical bills 
would create a division of small busi- 
ness production in the War Production 
Board to work closely with the pro- 
posed new RFC agency. The WPB 
division would make studies, provide 
technical assistance and information, 
and otherwise enable small companies 
to obtain and fulfill war contracts and 
subcontracts. 

The proposed Smaller Defense Plants 
Corporation would be directed to make 
loans to small business concerns to 
enable them to finance plant construc- 
tion, conversion, or expansion, or the 
acquisition of equipment or materials, 
or to supply working capital, to be used 
in prosecution of the war. It could also 
purchase or construct buildings, equip- 
ment, or materials to be sold or leased 
to small concerns for the same purpose. 
When requested to do so by the WPB 
division of small business production, 
the new corporation could extend its 
financial aid to small concerns without 
War contracts. The life of the SDPC 
Is fixed in the legislation at 1947. 

In recommending this legislation, the 
Senate committee reported that small 
business faces extinction by reason of 
curtailment of civilian production and 
the concentration of war orders in the 
larger corporations. In discussing the 





SENATOR JAMES E. MURRAY, Montana 


Sponsors Smaller Defense Plants Corporation as RFC subsidiary 


financial aspects of the subject, the 
report stated: 

‘The committee recognizes that it is 
not enough to award contracts to small 
business. Sufficient financial and tech- 
nical aid must be given to small con- 
cerns to enable them to do the work 
effectively. If it is desirable to provide 
finances in unlimited quantities for the 
construction of huge new manufactur- 
ing plants, as has been done, it is like- 
wise desirable that finances be provided 
for conversion of small businesses to 
war production. Some small concerns 
need credit with which to retool in 
order that they may obtain contracts. 
Some have orders and subcontracts 
and cannot obtain working capital to 


complete them. And it must be recog- 
nized that sums must be loaned on 
submarginal credit to many of these 
concerns.” 


New Act Permits Direct Sale 
of Bonds to Reserve Banks 


Considerable controversy has arisen 
in financial circles over the desirability 
of legislation enabling the Federal Re- 
serve Bank to purchase Government 
securities direct from the Treasury. 
Authorization to make such purchases 
was incorporated in the Second War 
Powers Act, 1942, an omnibus measure 
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incorporating a number of legislative 
provisions desired by the administra- 
tion for prosecution of the war. 

The Banking Act of 1935 permits the 
Federal Reserve Banks to purchase 
Government securities only in the open 
market, but the new War Powers Act 
permits the Federal Reserve to pur- 
chase directly from the Treasury any 
bonds, notes, or other obligations of the 
United States, or issues fully guaran- 
teed by the Government as to princi- 
pal and interest. 

The critics of this legislation con- 
tended that the Treasury would no 
longer have to consider the factors in 
the money market in issuing its securi- 
ties, but could issue bonds and notes 
_ in any amount and with any maturities 
and interest rate and practically force 
the Federal Reserve Banks to purchase 
them. They contended that in this way 
the Reserve Banks would issue paper 
money based on these securities and 
that this would cause inflation, point- 
ing out that the ruinous inflation in 
France and Germany after the last war 
was based on the practice in those 
countries of selling Government obli- 
gations in unlimited quantities to their 
Central Banks which in turn issued 
paper currency against them. 

Administration officials, on the other 
hand, declared that such fears are en- 
tirely groundless. They contended 
that it makes little difference whether 


the Reserve Banks purchase govern- 
ment obligations in the open market or 


directly from the Treasury. The 
Treasury, they said, could not force 
the Reserve Banks to purchase quan- 
tities and types of securities which the 
Banks considered unwise or undesir- 
able because the Reserve Banks are 
privately owned and their investments 
cannot be dictated by the Treasury. 
Prior to 1935 the Reserve Banks did 
purchase securities directly from the 
Treasury on occasion, particularly 
short term bills at income tax dates 
which had the effect of stabilizing the 
money market. 

Strong support for the new legisla- 
tion was given by Marriner S. Eccles, 
Chairman of the Federal Reserve 
Board, during hearings before the 
House Judiciary Committee. He said 
that the new law would help stabilize 
the market for Government securities; 
would permit control of interest rates 
by the Federal Reserve Board; and was 
an emergency measure to be termi- 
nated after the war and to be used by 
the board only in the event the market 
sagged at the time of Treasury offer- 
ings or to prevent undue rises in the 
market. 

Chairman Eccles pointed out that 
on December 8, the day after the 
bombing of Pearl Harbor, the Treasury 
was in the midst of floating a new bond 
issue of $1,500,000,000 and also was 
selling $150,000,000 of short term bills. 
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MARRINER S. ECCLES, chairman, Board of Governors, Federal Reserve System 


Direct purchases provide stabilizing factor for Governments 


The financial markets on that day were 
very unsettled because of the outbreak 
of the war, so the Reserve System in- 
structed securities dealers to purchase 
these bills and resell them to it in order 
to provide a good market. He said 
that if the Reserve Banks had had the 
authority to purchase such securities 
directly from the Treasury the stab- 
ilization procedure would have been 
much more simple and effective. 

While Chairman Eccles admitted 
that financing arrangements of this 
type could, under certain conditions, 
become the means for a serious infla- 
tion of currency, he declared that the 
new legislation is simply an emergency 
measure to assist the Treasury in or- 
derly financing during the War and is 
to be terminated when the war is 
ended. 


“ ° e 


New Coins Conserve 
Strategic Metals 


Nickels and pennies must bow to 
priorities along with everything else, 
and the new coins soon to be turned 
out by the U. S. Mints will contain 
silver and zinc instead of nickel 
and tin. 

New legislation authorizes’ the 
change to conserve strategic metals. 
At present the five-cent piece is three- 
fourths copper and one-fourth nickel, 
but hereafter it will be one-half copper 
and one-half silver. Pennies will re- 
main chiefly copper but will be alloyed 
with domestic zinc rather than im- 


ported tin. 

The new coins will be identical! in 
weight and size with the old, but their 
appearance may be slightly altered. 
Pennies may lose their sheen much 
more quickly and nickels will resemble 
dimes in color. The new five-cent 
pieces will be usable in telephones and 
turnstiles and many vending ma- 
chines and coin-operated devices, but 
some machines will not work with the 
new coins. However, there are more 
than two billion of the old nickels in 
circulation which will operate such 
machines, and the mint has been given 
authority to experiment with other 
formulas to see if an alloy can be de- 
veloped which will work in all types ol 
coin-operated machines. 

The savings in nickel will be appre- 
ciable. On the basis of production of 
five-cent pieces in 1941 the switch to 
silver will save 870,000 pounds of 
nickel and an equal amount of copper, 
which is enough nickel to produce 
16,000 tons of armor plate, enough for 
1,000 heavy tanks. The change in the 
penny alloy will save about 50 tons of 
tin a year. 

The use of silver in the five-cent 
piece will use not more than two oF 
three per cent a year of silver now lying 
idle in government vaults but it will 
cost the government considerably more. 
At present the government makes 8 
seigniorage profit of 4.8 cents on each 
nickel, but by using silver its profit 1s 
cut to 1.2 cents per coin. 

The demands for coins of all kinds. 
and for paper money as well has been 
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increasing 
couple of years and is rising fast, due 
to increased busines activity, payment 
of soldiers in cash, and other factors. 


dimes. 
produced was $76,120,483.45. 





rapidly during the last 


The 1941 production of domestic 


coins included 43,553,812 half-dollars, 


111,842,087 quarters, and 263,830,557 
The value of the silver coins 


Minor coins turned out during the 


year included 300,160,720 nickels and 


1,108,099,100 one-cent pieces, for a 
total of 1,408,259,820 minor pieces. 


The total number of coins stamped 


reached 1,827,486,276 for a total value 
of $102,209,510.45. 

These figures compare with 1,209,- 
478,982 coins worth $50,157,850.32 in 
1940, the previous record. 

Sharp increases in coinage of the 
larger pieces boosted the value of the 
1941 output more sharply than com- 
parison of figures on pieces struck for 
the two years would suggest. 

The 1939 figures were 674,089,105 
pieces worth $38,289, 169.80. 

The production of paper money is 
also increasing sharply. During 1940, 
80,000,000 large sheets of currency 
paper were put through the presses of 
the Bureau of Engraving and Print- 
ing, while last year the Bureau handled 
94,000,000 sheets and is figuring 110,- 
000,000 this year. Because money is 
circulating much more rapidly, a bill 
now wears out in seven months, 
whereas nine months used to be the 
average life, and this fact requires 
printing much new currency to redeem 
the old. Worn out coins, however, 
are not coming back to the Treasury 
in as great proportions as normally, 
because the shortage is sufficient to 








keep worn coins in circulation as long 
as they can be identified. 
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New Treasury Issue Bears 
Higher Interest Rate 


While still considering the possi- 
bilities of issuing new types of securi- 
ties for its war borrowing, the Treasury 
completed its last big financing oper- 
ation before the March 15 income 
tax date by floating an “orthodox’’ 
issue of $1,500,000,000 medium-term 
bonds. This “new money’ issue, 
maturing in 1955 but callable in 1952, 
bore an interest rate of 214 per cent, 
which was \ per cent higher than a 
similar issue of bonds sold in December. 
The reason for the increased rate was 
to effectuate the Treasury’s policy of 
selling as many of its bonds as possible 
to individuals and institutions other 
than commercial banks in order to 
avoid inflation of bank deposits. 

The Treasury is adhering to its 
recently adopted policy of restricting 
the sale of bonds to banks, wealthy 
individuals, and corporations on the 
basis of percentages of net worth, and 
with these restrictions in force it was 
possible to offer a_ slightly more 
attractive interest rate with some 
assurance that the bonds would be 
purchased by bona fide investors and 
out of savings. It was expected that 
this would be the last new money issue 
for several months, as income tax pay- 
ments will swell the Treasury’s work- 
ing balance for some time. However, 
as war payments step up and borrow- 
ings become heavier the Treasury may 


New, youthful chairman of Securities and Exchange Commission 


GANSON PURCELL 
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give more’ serious consideration to 
suggestions from several quarters for 
various types of new securities to 
appeal to different classes of investors. 
One suggestion which has been widely 
endorsed is for “tap issues” which 
could be purchased at any time by 


either individual 


vestors. 


or corporate in- 


e e ° 


Investment Bankers Pro- 
pose SEC Changes 


Youth now reigns in the Securities 
and Exchange Commission as a result 
of recent changes in membership of 
that important financial agency of the 
government. When Chairman Edward 
C. Eicher, former member of Congress, 
resigned to become a Federal judge, 
the chairmanship fell to Commissioner 
Ganson Purcell, aged 36. President 
Roosevelt filled the vacancy on the 
five-man commission with the appoint- 
ment of Robert H. O’Brien, 37, who 
was director of its public utilities divi- 
sion. Another member of the SEC is 
Edmund Burke, 36. All three of these 
men were appointed to the commission 
during the past year, and all were pro- 
moted from its staff. The two other 
commissioners are Sumner T. Pike, 50, 
a former’ broker, and Robert E. Healy, 
formerly chief counsel of the Federal 
Trade Commission, both Republicans. 
Mr. Pike was appointed in 1940, while 
Mr. Healy is the only veteran on the 
commission, having been named when 
the SEC was created in 1934. 

Mr. O’Brien, the newest commis- 
sioner, was born in Helena, Mont., 
and was a mining engineer before he 
studied law. Later he was in the legal 
division of the Public Works Adminis- 
tration and transferred to the SEC in 
1934. In recent years he has been 
assistant general counsel, associate 
director, and director of the public 
utilities division. 

The rapid turnover in SEC commis- 
sioners in recent years has caused the 
Investment Bankers’ Association to 
recommend to Congress that the com- 
mission’s membership be enlarged from 
five to nine, that commissioners’ sal- 
aries be raised from $10,000 to $15,000 
a year, and that their terms be length- 
ened from five to ten years. Without 
criticizing any of the present members, 
the I. B. A. said that such changes 
would lighten the work of the indi- 
vidual commissioners and make the 
positions more attractive to able men. 
The Association pointed out that the 
SEC administers a large number of 
very important statutes dealing with 
corporation finance and the securities 
business, and suggested that an en- 
larged membership would permit the 
commission to divide itself into divi- 
sions similar to the functioning of the 
Interstate Commerce Commission. 
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FauLty CHECKS 


Boost Bank Costs 


HAT most business in this coun- 

try is based on payment by check 

is obvious to bankers, but the 
variance from any standard in writing 
these orders to pay isn’t quite so 
elemental. In the effort to improve 
operating methods so that needless 
expense might be eliminated, the waste 
inherent in poorly drawn checks be- 
came apparent. Every banker knows 
the trouble occasioned by “blind” 
checks. Some of them cause missorts in 
the proof department; others are 
responsible for differences. The loss 
of time and the irritation is greatest, 
of course, where a large volume of items 
is handled, but only in banks where all 
customers are well known and the 
same people handle checks each day 
are the factors negligible. 

In the First National Bank of 
Chicago it was found that these checks 
caused a loss of important time, and 
added to expense. Catching one that 
masqueraded under two different 
amounts because of poor checkwriting 
required many checking sheets and a 
good deal of working time. Catching 
another similarly mishandled because 
the check form was poorly designed 
made the checking of even more sheets 
essential, with the resultant increase in 
time loss. Before the forty-hour week 
in banking became mandatory, these 
peccadillos were less seriously regarded. 
Now, as the proportion of inexperi- 
enced clerks increases with labor turn- 
over, the likelihood of time and money 
loss from this cause becomes even 
greater. 

Specific cases were essential to get 
at the root of the trouble and to deter- 
mine a remedy. Supervisors in the 
departments affected were instructed 
to have photostats made of items that 
caused trouble because of faults ‘in- 
herent in the checks themselves rather 
than through carelessness in sorting or 


listing. The checks so photostated 
were analyzed, indicating that the 
causes fell into a _ relatively few 
groups: 


1. Illegible signature, check other- 
wise unidentifiable; 

2. Check imprinted with other than 
the account name; 

3. Account name inconspicuous in 
' the imprint; 


By 
C. EDGAR JOHNSON 


Assistant Vice-president, The First National Bank of Chicago, 
Chicago, Illinois 


Realizing that illegible and poorly designed checks 
were causing needless expense through missorts and 
other errors, the bank analyzed and classified the 
items that were causing trouble, then devised means 


of obtaining co-operation in preventing repetitions 
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FIGURE 1. 


Illegible signature, check otherwise unidentifiable 























FIGURE 2. Check imprinted with other than the account name 


4. Amount written or typed so that 6. Missorted as “payable through” 


it is difficult to decipher; 
5. Another figure 
amount usually appears; 


shown where 


when a direct check, or vice versa; | 
7. Difference between amount 12 
writing and in figures. 
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FIGURE 3 (upper) and FIGURE 3a (lower). 
in the imprint, checks sorted to signature or parent corporation 


Account name inconspicuous 
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AUTHORIZED SIGNATURE : 
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FIGURE 4 (upper) and FIGURE 4a (lower). 
amount is written or typed so that it is difficult to decipher 


In these two checks, the 


When such checks appear, the repetitions of the difficulty. Except in 









Operatin: department presents them to 
he officer in charge of the account, 
and asks his permission to obtain the 
Customer's co-operation in preventing 


instances where the officer deems it 
unwise to present the matter to the 
customer, either this officer or one of 
the men in the operating department 
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attempts to work out a remedy that 
will be mutually agreeable. 

The most frequent cause of trouble — 
illegible signature, check otherwise un- 
identifiable —can be overcome by the 
use of imprinted checks. When the 
customer is unwilling to pay the modest 
cost of such checks, he is usually 
provided with a rubber stamp, which 
is even less expensive, and requested to 
stamp the name of the account just 
above his signature. With the im- 
provement in machinery for the manu- 
facture of imprinted checks and the 
consequent reduction in cost, cus- 
tomers are usually willing to use them, 
as much to eliminate annoyance on 
their part as to facilitate the bank’s 
handling of the items. Similarly, the 
bank has secured co-operation from 
individual depositors and from cor- 
poration officials in correcting designs 
on checks that are difficult to handle, 
and in writing checks carefully that 
there can be no confusion as to the 
amount of the item. 

During the past year this bank, 
through the presentation of the advan- 
tages of imprinted checks, has added 
about 5,000 to the number of customers 
using them. The number has been 
increased from 16,000 to 21,000, and 
the conversions include many with the 
most puzzling signatures. There re- 
main on our books some 12,000 ac- 
counts using checks which are not 
imprinted. Of these, some 10,000 
cause no trouble, and we are hopeful 
that most of the other 2,000 will 
eventually use checks carrying the 
printed name of the account. Mean- 
while, of course, the number of mis- 
sorts shrinks steadily despite changes 
in staff, and the number of mistakes 
due to the amounts not being clear is 
going down even more rapidly. 

Following is a description of the 
illustrated specimen checks which ex- 
emplify the most common and trouble- 
some check faults, and also an explana- 
tion of the specific remedies being 
undertaken under the various classi- 
fications. 

FIGURE 1. This item was sorted 
to the Ci-F, City Books section be- 
cause the sorter probably thought the 
customer’s name was Czerwertz. The 
Ci-F signature payer showed it around 
among his colleagues until he found the 
name was really Abernathy. The item 
was then marked “A” and sent back 
through the same route over which it 
came. When requested to order 200: 
imprinted checks at a cost of $1, 
Mr. Abernathy cheerfully agreed. If 
he had refused, the bank might have 
sent him a rubber stamp to use above 
his signature, or devised some method 
to avoid future missorts in order to 
save clerical costs. 


FIGURE 2. Guess again; this ac- 
count is not in the name of the railroad 
but of the claim agent who makes 
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FIGURE 7. Difference between amount in writing and in figures 






settlements on the spot in order to next order of checks, the bank places 
obtain claimants’ signatures to re- an inconspicuous single letter at the 
leases. When the treasurer of the rail- end of the signature line. The cus- 
road learned that his principal cor- tomer, if he takes notice of it at all, 
porate account was frequently confused thinks it has something to do with the 
by debits of these claim checks, he check number, while actually it is a 
agreed to a change in method. The code indicating the bookkeeping sec- 
next time the check in question is_ tion to which the check will thereafter 
ordered, it will be redesigned to meet be sorted. 


the objections. Until then speeding FIGURE 3a. This check has an 
sorters in central proof will probably ijment common to many. It blazons 


: _ the error—and who blames 4 name that has nothing to do with the 
e 


account. This example prominently 

FIGURE 3. The account nameis_ displays the name of the parent com- 
imprinted inconspicuously, but unfor- pany but almost hides the name of the 
tunately in this instance the signature subsidiary, which is the title of the 
is clear, but it has no relation to the account. There are dozens of other 
account on the bank’s books. Checks typical parallels: a manufacturer fea- 
of this type are often sorted to the tures the name of a local branch but 
signature initial. When the customer’ keeps the account in his own name; a 
on whose account this difficulty is en- corporation splashes the name of a 
countered does not wish to redesign his product across checks and prints his 
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own name in dove-gray; checks on the 
account of “Bern. Smith & Co.” are 
frequently being sorted to “*B”’ instead 
of “‘S’”: a trustee uses his name on the 
check but expects the bank to detect 
the title of the trust account on which 
it is drawn. 


FIGURE 4. If you thought this 
check was for $101.69, join the mis. 
taken lister and the careless book- 
keeper, both of whom made the same 
error and were sent to the foot of the 
class. Actually you were supposed to 
guess at a glance that the pay clerk 
who wrote the check was only fooling 
when he made that diagonal stripe in 
place of a decimal point. You and the 
bank were really expected to catch the 
amount where it was written out under 
the word “‘Payroll.”” The other errors 
come from mis-reading figures which 
are not what they appear to be. 


FIGURE 4a. A similar example 
to Figure 4 except that typewritten 
amounts are involved. Sometimes 
typewritten amounts find an ambush 
for the first figure in the dollar mark. 


FIGURE 5. This type of check is 
very confusing. In the case of this 
particular example, of the ninety-one 
checks issued before the matter was 
brought to the attention of our operat- 
ing department, considerably more 
than half were listed as the amount of 
the discount, which stands out very 
prominently, rather than the actual 
amount of the check. This caused no 
end of confusion between the payees 
and the collecting banks. 

Similar examples are those involving 
deductions for social security or group 
insurance, placed where the amount of 
the check usually appears. Another 
variant occurs in checks on which the 
amount of sales commission is hidden 
right up beneath a serial number, and 
at the conventional level for amounts 
various sums are listed that add up to 
the total. It frequently takes more 
than one re-run to get these through 
the volume departments in the cor- 
rect amounts. 

Such difficulties could easily be over- 
come by having the bank’s customers 
or the printers of the checks submit 
advance proofs to the bank for ap- 
proval. More and more of these con- 
fusing checks are coming into use due 
to the great number of new bookkeep- 
ing systems that are being installed 
with little consideration to the han- 
dling of checks beyond the maker's 
office. The bank, so far as it cal, 
should insist on a proper form. The 
customer, as well as the bank, benefits 
by accurate handling and is usually 
willing to make his check-writing 
system conform to standard practice. 

FIGURE 6. For some undeter 


mined reason this customer prints his 
checks to read “Payable at the First 


See FAULTY CHECKS—Page 37 
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HARRY E. WARD 


WILLIAM G. IRWIN 








WILLIAM N. ENSTROM 


The CLEARING HOUSE of PICTURES 








HARRY E. WARD, WILLIAM N. ENSTROM ... After having served as 
president of the Irving Trust Company in New York City for twenty-three years, 
Mr. Ward recently was elected chairman of the board, in which position he will 
continue as the chief executive officer. Last fall he celebrated his 40th year with 
the bank. Mr. Enstrom, formerly first vice-president, was advanced to the presi- 
dency and will be the administrative officer. Virtually all his business life has been 
spent at the Irving Trust Company, and he has served in practically every division 
of the Company’s activities. At one time he was vice-president in charge of the 
bank’s extensive foreign business, and he has traveled in most parts of the world. 


WILLIAM G. IRWIN ... Wide experience in banking, industrial develop- 
ment and public affairs characterizes the unusually successful career of Mr. Irwin, 
who is the new president of Indiana’s largest bank, The Indiana National Bank of 
Indianapolis. Mr. Irwin began his banking career in 1889, and since 1928 has been 
president of the Irwin-Union Trust Company of Columbus, 
Indiana. Arthur V. Brown, president of the Indiana National 
Bank since 1932, has been elected chairman of the board. 


ARNULF UELAND... Mr. Ueland is the new presi- 
dent of Midland National Bank & Trust Company at 
Minneapolis, advancing from the senior vice-presidency. 
He is the son of one of the original founders of the bank, and 
joined. the institution’s ranks in 1919. He has advanced 
successively through the ranks, and at 46 is one of the 
youngest presidents of large banks in the state. His prede- 
cessor, Edgar L. Mattson, is now chairman of the board 
of this Northwest Bancorporation affiliated bank. 


JOHN S. ALFRIEND ... After serving since 1937 as 
executive vice-president of the National Bank of Commerce 
of Norfolk, Virginia, Mr. Alfriend was recently elected presi- 
dent of this $56,000,000 institution. He began his banking 
career with the National Bank of Commerce in 1914 and 
with the exception of four years has been with the bank 
continuously since that time. Arthur W. Brock has been 
promoted from vice-president to executive vice-president. 


EDWIN F. BUCKLEY... Mr. Buckley is another 
comparatively young man to ascend to the presidency of a 
large bank, in this case the Central National Bank & Trust 
Company, Des Moines, Iowa, of which he had been vice- 
president since 1935. His entire banking career has been 
spent in Des Moines, the only interlude being from 1932-1935 
when he was with the Reconstruction Finance Corporation. 


ARNULF UELAND JOHN S. ALFRIEND EDWIN F. BUCKLEY 
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CANADIAN BANKING 


By JAMES MONTAGNES 


Current Bank Advertising 
in Humorous Vein 


To solicit savings accounts among 
college students the Royal Bank of 
Canada has started a series of adver- 
tisements in college campus and sport- 
ing papers, each advertisement being 
featured by an attention-fixing humor- 
ous drawing. One series entitled 
“‘Military Terms Illustrated” features 
humorous drawings of military terms as 
applied to college life, while copy draws 
attention to the bank’s branches near 
the university, and bank services as 
they come within the scope of the 
illustrations. Thus the military term 
“Strategy” is illustrated with a foot- 
ball huddle while copy deals with 
financial planning, savings accounts 
and the bank’s budget book. 

A second series, for use in ski publi- 
cations, illustrates with cartoon charac- 
ter such terms as Surprise, Equipment 
and Confusion, while copy points in 
light vein to how bank accounts help 
overcome financial surprises, how finan- 
cial foresight is good life equipment, 
and how bank accounts aid during 
confusion in emergencies. 

A third series, tied to the war 
effort, features Private Thrift in car- 
toon and pithy sayings, calling attention 
to bank services in developing thrift 
and subsequent lending for the Do- 
minion’s war financing. 

+. + = 


Executive Promotions at 
Bank of Toronto 


John Robert Lamb has retired as 











It’s time to call a halt! 


—Says PRIVATE THRIFT 


. 











It may be all right in peace time to throw 
money around. But with a war on our 
hands, it is time to call a halt. 

We can’t fight a total war and live like 
kings at the same time. We must watch 
our spending. We must save to buy more 
War Savings Certificates, to build up a 
reserve of fighting dollars for investment 
in Victory Loans should further loans be 
necessary. 

Get a copy of the Royal Bank Budget 
Book. It will help you to save by planned 





spending. Free at any branch. 


THE ROYAL BANK OF CANADA 





Advertising in a lighter vein, keyed to the war effort 


president of Bank of Toronto to become 
chairman of the board, it was an- 
nounced following the 86th annual 
meeting of the Bank of Toronto at 
Toronto on January 21. Succeeding 
him is Francis Hedley Marsh, pro- 
moted to the presidency from the 
general managership. James Laurie 
Carson was appointed a director and 
vice-president, moving up from the 
post of assistant general manager. 
Byron Samuel Vanstone was promoted 
from assistant general manager to 


succeed F. H. Marsh as_ general 
manager. 

John R. Lamb, 72, started as a 
junior with the Bank of Toronto at 
Toronto in 1887, became manager at 
Winnipeg in 1905, was appointed 
assistant general manager in 1915, 
general manager seven years later, and 
president in 1935. 

His successor as president, Francis 
Hedley Marsh, 67, started with the, 
Imperial Bank at Ingersoll, Ont.,’ in 

See CANADIAN BANKING—Page 37 


These four well-known Bank of Toronto executives receive promotions at the annual meeting 


JOHN ROBERT LAMB 
Chairman of the Board 





FRANCIS HEDLEY MARSH 


JAMES LAURIE CARSON 
President Director and Vice-president 


BYRON. SAMUEL VANSTONE 
General Manager 
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Court Decisions... 


Do late payments on note jeopardize holder’s rights? . . . Lack of knowledge 
of false entries as a defense... Right of set-off before a debt 


Informally drawn note held valid... Bank bound by action of 


“Slow’’ Payments on Note 


Where a note is payable in install- 
ments on definite dates, does the bank 
holding such a note forfeit any of its 
rights under the note if it permits and 
accepts “late” payments of the install- 
ments? This is possible, according to 
a recent pronouncement by the Court 
of Appeal of Louisiana. 

“There is a well established rule in 
this State,” said the court, “that where 
payments are due in installments, if 
the payee customarily permits pay- 
ments to be made after the day on 
which they are due, there is thereby 
established a course of conduct from 
Which it is proper to say that the payee 

y acquiescence therein has waived the 
ight to demand that the acceleration 
or any similar clause be enforced.” 

_ The usual acceleration clause in 
installment notes provides that if one 
installment is not paid on its due date, 
the full balance of the note shall be- 
come immediately due and payable. 
Obviously, the loss of this right of 
acceleration might in some circum- 
stances have serious results for the 
bank. How, then, may the bank take 
slow or late installment payments on 


By 
CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


such a note without jeopardizing its 
rights under the note? 

“Even those cases,” continued the 
Louisiana court, “which hold that by 
course of conduct there is established 
a waiver of the right to insist on the 
strict terms of the note or of the con- 
tract, cannot be extended to include a 
case in which the indulgences were 
never acquiesced in and were forced 
from the other party over his protest. 
In the present case, while four preced- 
ing installments were tardily paid, this 
tardiness was never voluntarily agreed 
to by the holder of the note. On each 
occasion he protested and did all that 
he could to force the maker to make 
payment punctually. If prompt pay- 
ment was not exacted, it was because 
of an unwilling and forced indulgence 
on the holder’s part.” 


is due... 


its officers 


Suggesting that in all cases of late 
payments on installment notes, the 
bank will do well to make clear that 
such tardiness is not acquiesced in by 
the bank and does not establish a prece- 
dent and to insist that future pay- 
ments be made punctually. (Rex vs. 
Kirsch, 4 Southern Reporter, Second 
Series, 797.) 


o ° * 


Bank Officer’s Knowledge of 
False Entries 


That “lack of knowledge’”’ of false 
entries in a report signed by him may 
not help a bank’s officer in a criminal 
prosecution, is apparent from a recent 
Federal decision. 

There the president of an insured 
bank was prosecuted for false entries 
in a report signed by him and filed with 
the Federal Deposit Insurance Cor- 
poration. His defense was that the 
report had been prepared by the 
cashier and that he had signed it with- 
out knowledge of the falsehoods it con- 
tained. Discussing his defense, the 
Federal Court said: 

“In the circumstances the burden 

See COURT DECISIONS—Page 38 
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THE BOOKLET COUNTER 








New Booklets 


The Bank in Which You Work 

. Recognizing the value of first 
impressions, a large Chicago bank 
gives each new employee a copy of this 
well-illustrated 63-page booklet which 
describes the institution’s facilities, 
policies, historical background, de- 
partmental functions, and methods of 
handling customers. 

One chapter titled ““The Bank and 











ATIONAL 


BANK 
AND 
TRUST COMPANY. 
OF NEW YORK 


etme gf me ee 


Service — Maintaining an 
intimate, personalized corre- 
spondent bank service. 


Experienee—Ofiicials with 


years of service in this field, 
assuring a knowledge of re- 

_ quirements and valuable as- 
sistance. 


» Policy — To cooperate with 
* out-of-town banks rather than 
P compete for business which is 


7 erightfully theirs. 





$175,000,000 


ESTABLISHED 1908 


MEMBER . 
YORK CLEARING HOUSE ASSOCIATION 
ERAL DEPOSIT INSURANCE CORPORATION 








> 








The booklets listed here are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit, Michigan 





Its Employees” covers the bank’s 
personnel policies with regard to 
salaries, vacations, illness, insurance 
and pension plan, etc. It also de- 
scribes employee facilities such as the 
dining room, rest and recreation rooms, 
library, and medical division. 

“The Bank and Its Family Tree” is 
a chapter which traces the growth of 
the bank from its earliest beginnings. 
“The Bank and Its Work” describes 
the functions of the bank’s five depart- 
ments, as carried out by various 
specialized divisions. The final chap- 
ter on ““The Bank and Its Customers” 
discusses the bank’s broad customer 
relations policy. 

Such a booklet should be a distinct 
help in facilitating the prompt orienta- 
tion of new employees. 


Bank Profit Sharing Plan... 
Description of a plan now in effect in 
a large metropolitan bank whereby 
officers and employees, particularly 
those in the lower income brackets, 
share directly in the bank’s profits. 
Basically, the plan provides for 
monthly additions to salaries out of 
profits, the amounts being based upon 
the bank’s net income for the previous 
three months. Employees with salaries 
of less than $250 per month receive all 
of the additicnal compensation up to a 
certain level of bank income, after 
which officers and employees with 
higher earnings participate. 

The folder gives full details regard- 
ing provisions of the profit-sharing 
plan, said to be the first of its kind 
adopted by any bank in the United 
States. Specific examples show how 
it works out under given conditions. 


Subcontracting for Defense... 
A timely booklet on a subject that is 
ever growing in importance as the 
nation’s war effort expands. Methods 
followed by 28 companies that have 
been outstandingly successful in meet- 
ing the problems of primary contract- 
ing and subcontracting are studied. 

From the standpoint of the primary 
contractor, the booklet discusses the 
administration of and responsibility 
for subcontracting, and outlines steps 


commonly followed in selecting and 
scheduling work to be farmed out. |i 
also shows a variety of sources which 
primary contractors use to locate and 
contact subcontractors, and methods 
adopted for appraising their facilities 
and skill. In addition, there is a sec. 
tion on how to obtain prime contracts 
for various types of supplies and equip. 
ment required by the government, and 
advice as to sources of information on 
governmental requirements and on 
procurement set-up and procedure. 

The methods followed in obtaining 
a subcontract are thoroughly covered. 
and the experience of successful sub- 
contractors are cited. Some of the 
points are; The assistance typically 
given by the prime contractor to the 
subcontractor, production control pro- 
cedures, and the basis for pricing sub- 
contract work. There are a number 
of practical charts and diagrams illus- 
trating procedures used by contribv- 
tors to the survey. 


Much for a Mite... A brochure 
containing some interesting statistics 
concerning paper costs in relation to 
total accounting and correspondence 
costs. For example, the figures reveal 
that record paper is only about 14/100 
of 1 per cent of total accounting 
expense on a general average, and that 
use of the best linen ledger sheet in 
place of the lowest ragless grade in- 
creases accounting costs only about 
1/3 of 1 percent. Similarly, that letter 
paper is approximately 1 per cent ol 
correspondence costs, and the best 
grade bond instead of low grade rag 
paper adds only about 2 per cent to 
letter costs. In the light of these cost 
figures, the brochure discusses advan- 
tages of higher quality paper in terms 
of permanence, writing properties. 
erasing qualities, and uniformity. 


Still Timely 


How to Build Houses Fast... 
This booklet describes and illustrates 
prefabrication methods in detail, citing 
their advantages over conventional 
methods of home construction. It 
should assist lending institutions in 
studying the eligibility of prefabri- 
cated housing from the standpoint of 
mortgage loans. 


Financing the Modern Way . 
Forty-two pages of basic information 
on what field warehousing is, how it 
operates, its advantages to bankers 
and producers, under what conditions 
it can be used, what industries it is 
best suited for, etc. 
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Parts 


The Role of Sub-contracting in Arms Production 


As the stream of our war effort steadily mounts, 
the country is increasingly conscious that high 
water mark is still not at hand. Revisions in our 
“must" objectives, each one setting the ultimate 
goal higher, have been forced; and each raising 
of the sights has brought new obligations to in- 
dustry. 

In this greatest of “changeover” periods the 
effect on those manufacturers who were rela- 
tively untouched by the United States arms 
program a year ago now becomes apparent. In 


order to be in a position to make parts or per- 


into Power 


form special operations for prime contractors, 
many companies must adapt their methods, 
their plants and their personnel to the require- 
ments of the hour. 

Where credit is required, the Chase National 
Bank and other commercial banks throughout 
the land can be, and are, of assistance to many 
established manufacturers. That the wheels of 
arms production may turn more quickly, co- 
operation is offered not only to direct contrac- 
tors but also to sound enterprises, large or small, 


which are capably undertaking defense work. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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(CONTINUED FROM PAGE 18) 


repairs and remodeling have declined 
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SAVINGS AND LOAN PROBLEMS 


from a percentage standpoint during 
the past three years, the actual dollar 
volume has increased, and lending 
activity of this nature presents possi- 
bilities for more intensive cultivation 
by associations in non-defense sectors. 

While hopeful and encouraging fac- 
tors are thus found in analyzing the 
savings and loan outlook, it is also true 
that the associations find in the current 
housing situation a number of problems 
and trends that give pause for serious 
consideration. 


mended a first priority for any worker 
in a defense area who wants to build 
his own small home, and priorities for 
other owner occupancy and for recon- 
ditioning, all ahead of rental units, 
We think that this would not lessen the 
construction of defense housing facil- 
ities, since each small home built for 
owner occupancy would not only house 
a family but would at the same time 
create a vacancy in the dwelling which 
the family had previously occupied. 
However, preference continues to be 























Savings and Loan Annual Summaries of Lending Activity 7 
(000 omitted) 
NewConstruction Home Purchase Refinancing Repair& Remodeling Other Purposes Total 
1938... $220,458 $ 65,485 $160,167 $58,623 $ 93,263 $ 797,996 
27.6% 33.2% 20.1% 7.4% 11.7% 
ae $301,039 $339,629 $182,025 $59,462 $104,227 $ 986,383 
30.5% 34.5% 18.5% 6.0% 10.5% 
1940... $398,632 $426,151 $198,148 $63,583 $113,065 $1,199,590 
33.3% 35.5% 16.5% 5.3% 9.4% 
| $437,065 $580,503 $190,573 $61,328 $109,215 $1,378,684 
31.70% 42.11% 13.79% 4.48% 7.92% 
One major concern relates to the accorded to rental units, and the 


priority policy, which gives first prefer- 
ence to rental housing, second to re- 
conditioning of existing facilities, and 
third to construction of homes for 
owner occupancy. The effect has been 
to encourage the construction of large 
rental units instead of homes for owner 
occupancy. The League has recom- 












AGAINST HIDDEN LOSS 


You can guard against the costly mistakes of check- 
ing wrong denominations and the handling of 
spurious coins and slugs by switching over from the 
old style kraft wrappers to 


Clear-Vue TRANSPARENT COIN WRAPPERS 


All coins are clearly visible through the tough cellu- 










lose material, which does 
not break or tear as easily 
as paper wrappers. Con- 
struction eliminates 
fraudulent re-use. 

Order several months’ 


supply today, while low 
prices still prevail. 





IMto 5M-$1.25 perM 

6Mto 10M- 1.20 perM 
1lMto 25M- 1.15 perM 
26M to 50M- 1.10 perM 
5IMto 99M- 1.00 perM 


100M or more- .90 perM 











THE STECK CO. Banhers’ Suppices AUSTIN, TEXAS 








League has suggested to its members 
that they study the possibilities of 
financing such properties under Title 
VI of the FHA. A number of savings 
and loan institutions have already had 
favorable experience with loans in this 
category, and the League feels that as 
long as the emphasis continues to be 
placed upon housing for rent, the asso- 
ciations will be at a disadvantage un- 
less they play a more marked role in 
the financing of such units. 
Discussion of rental units leads 
naturally to a related housing problem, 
the growth of public housing both for 
defense requirements and for social 
purposes such as slum clearance. 


E realize that governmental hous- 
ing projects are essential in defense 
areas where the need is obviously of a 
temporary nature. The dwellings so 
constructed, however, should be of an 


| extremely low cost and perhaps port- 


able type, which can be built quickly 
and in large quantity for a given ex- 
penditure. These will fill the pressing 
need for immediate shelter, yet will not 
create a serious oversupply of perma- 
nent homes after the war, with conse- 
quent adverse affects upon the family 
whose principal life investment is 1ts 
home and the value of that property. 

Public assistance in housing is also 
necessary for a certain fraction of the 
population even in normal times. Much 
can be accomplished, however, by 1m- 
proving old properties, enforcing strict 
sanitary regulations, and subsidizing 
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The oft-quoted phrase, “An ounce of prevention,” 
puts emphasis on the incalculable value of precau- 
tion. And the phrase has never lost its meaning. In 
everyday business its practicality applies in a 
thousand ways. Use of La Monte Safety Papers is a 
striking example, for they offer the “ounce of pre- 
vention” that protects against forgery or alteration of 
checks and other negotiable documents. No estimate 





AN OUNCE OF PREVENTION 


is possible as to the millions of dollars saved, through 
the years, by the use of La Monte Safety Papers as a 
fraud preventive. Their cost is inconsequential com- 
pared with the SECURITY they give —a fact recog- 
nized by 75 per cent of the country’s leading banks 
and by commercial corporations everywhere. » » Your 
own trademark or design is adaptable to them, as 
your lithographer or printer will be glad to show you. 


Fetal nate 
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rents in existing properties for families 
with little or no income. The govern- 
ment housing projects generally have 
not done away with slum areas; as a 
rule the projects are located elsewhere 
and the old slums are not torn down. 
The rental units have tended to take 
care of families with an annual income 
of from $1,200 to $1,500, who might 
otherwise be prospects for private home 
ownership. 

Another uncertainty in the housing 
outlook arises from the possibility 
that the large-scale housing proj- 
ects in defense areas will lead to 
the development of radical new tech- 
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niques in defense home construction. 

Savings and loan men are inclined to 
be somewhat skeptical over the possi- 
bility of a sudden revolution in home 
construction. Even should it occur, 
however, the amount of such new con- 
struction that could be built over a 
five-year period would be only a small 
proportion of the total number of 
homes in this country. 

Still another hazard in the current 
housing situation, a problem of more 
immediate concern; is the possibility 
that rent controls may have a depress- 
ing effect upon property values. Sav- 
ing and loan men know first hand that 
































The products of seed and soil have always 
been essential to the sustaining of human life. 
... In the present Defense emergency Minne- 
apolis-Moline Modern Farm Machines are 
helping to keep this essential flow of food and 
fibre uninterrupted. . . . But the call is for in- 
creased production on ALL farms; and here 
the local banker and MM Dealer have a con- 
tribution to make. By extending “credit’’ to 
deserving farmers for more MM machines 
where needed, the farm hands being with- 
drawn for Defense can be replaced and yet 
production stepped up to maximum... . The 
MM line of tractors and machines is one of the 
most complete and most modern in the world. 
By putting more of this power to work you will 
not only be helping Uncle Sam but helping 
yourself and stimulating business for your en- 
tire community. . . . To those who do not need 
new Machines this year we suggest that you 
encourage them to keep their machines in 
good repair and buy needed parts early. 


Invest in 
Defense 
Savings 
Bonds 
and 
Stamps 


“Keep ’em 


Flying” 


MINNEAPOLIS-M E 
POWER IMPLEMENT COMPANY 


MINNEAPRPOLI 
MINNESOTA. U.S 
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rising rents are a problem in only q 
limited number of cities, and we favor 
the extension of selective controls in 
only those centers. At present it ap. 
pears that the price control law will be 
administered along these general lines. 
This would tend to minimize and 
localize the disturbing effect of rent 
regulation upon the real estate market. 

Meanwhile, savings and loan leaders 
as represented in the executive council 
of the League have adopted a sei of 
wartime policies for their own institu- 
tions, and are recommending that these 
be given the most careful consideration 
by all associations. 

One policy arises from the hazard of 
making appraisals based on high levels 
of building costs. Leaders in the in- 
dustry are pointing out that at least in 
some localities housing demands may 
have stimulated prices to artificially 
high levels. While they recognize that 
in many cases if associations do not 
base valuations on present levels some- 
one else may make the loans, still they 
are making an extra effort to keep ap- 
praisals as conservative as possible. 


[ EADERS recommend that esti- 

mates be made of the replacement 
cost at the last well-established cost 
level prevailing before the impact of 
defense activities, and adjust appraisals 
upward only for those elements of cur- 
rent higher cost which seem to be of 
long-term duration. They state that 
just as it was unsound to follow the 
real estate market trends of the middle 
20’s, so it will be unsound to follow the 
market in the coming year if it is 
stimulated upward to levels that are 
only short-lived. 

Another hazard confronting savings 
and loan associations is the danger of a 
post-war oversupply of housing facil- 
ities in war production areas. To pre- 
pare as far as possible for this eventu- 
ality, savings and loan leaders are en- 
couraging prepayments on mortgage 
loan accounts. New loans to defense 
workers and others are inevitably 
based to some extent upon present 
income, the permanence of which 1s 
none too certain. Accelerated pay- 
ments during the war boom will help 
these borrowers to build up a reserve 
against delinquency when the war is 
over and when they may be unable to 
meet their contractual obligations. 

Another sound operating procedure, 
to safeguard the future security of the 
associations in view of increased risks 
and uncertainties, is for the manage- 
ments to make a careful review of 
their dividend and reserve policies. It 
is good business to provide now for 
losses which may have to be taken 10 
the future. Liquidation of real estate 
holdings and rapid growth have been 
responsible for inadequate reserve [a- 
tios in a number of cases. 

Strengthening of reserves and 1n- 
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Use extraordinary care in black- 
outs. Here’s a new driving hazard, a 
new walking hazard that affects every 
one of us. It calls for more vigilance, 
more care for our own safety and 
the safety of others. Even in our 
homes, this mew hazard is present. 


ee 


the nation a calamitous 
total. Now more than ever 
it is vital to check this. Your 
Hartford Agent or insurance 
broker can give you many 
tested ideas for reducing fire 
risk in your home and place 
of business. 





Keep ’em Flying! 


We mean the battle against accidents—acci- 
dents at home, at work, at play, on the road. 
The statement at the top of this page gives some 
idea of the magnitude of industrial accidents 
alone. ‘Today when our nation’s life depends 
upon an all-out effort, the prevention of acci- 
dents will be a major victory. 





Carelessness with fire costs 
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In a year, through work-accidents, enough man- 
hours were lost to build 45 battleships or 375 de- 
stroyers or 450 submarines or 195,000 light tanks 
or 75,000 fighter planes or 30,000 medium bombers 
or 15,000 heavy bombers. 


We can win this battle’ 


i; 





without a shot 





Thanks to safety goggles the flying 
bit of metal didn’t touch his eye— 
so he’s still on the job. To provide 
every possible safety device is man- 
agement’s responsibility. To take 
every care is the individual worker’ s. 


Even though you practice every precaution, you may 
still be exposed to financial losses you do not know about. 
Call Western Union, or Canadian National Telegraphs, 
and ask for the name of your nearest Hartford Agent. 
Ask about “‘the NEW 
Way of Buying Insur- 
ance.” Let a Hartford 
Agent or your broker 
study your risks, guard 
you against big losses. 
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creasing liquidity may make adjust- ment of new and increased share ac- 
ments of dividend rates necessary. The counts. An enormous volume of sav- 
average dividend rate as of December ings ability is developing out of the 
31, 1941 was 3.2 per cent, compared ising national income and this is 
with 3.5 per cent in 1937 anda peak of already becoming apparent in the 
5.7 in 1923. The United States Sav- volume of new money coming into the 
ings and Loan League recommends to _ associations both for the purchase of 
its members a dividend rate of not bonds and for customers’ accounts. 
more than 3 per cent. If the experience of Great Britain is 
A management policy that hardly any criterion, the problem of having 
needs to be stated, because it is so. sufficient savings funds available for 
fundamental with savings and loan investment is not likely to become 
associations, is the need for all-out serious. In Great Britain, despite 
promotion of thrift. Today this means heavier taxes, savings have shown a 
both the sale of United States Savings fourfold increase during the war. 
Bonds and Stamps, and the encourage- Last September the league set up in 




















THE BURROUGHS CLEARING HOUSE—March, 1942 










* 


ALIFORNIA 








* * 


more important to you than ever before 











CALIFORNIA is a most important state with 
tremendous defense contracts and war orders— 
many of which are financed by Bank of America. 


From every part of the Union flow vital neces- 





sary materials. Now, more than ever before, 










your bank needs representation in this state. 
A correspondent relationship with Bank of 
America places you in effective touch with Cali- 
fornia’s vital defense industries through 495 


branches in 307 cities and towns of the state. 





x *« * FF ®©& &®&§ & @&F & ®. ® 


Bank of America 


NATIONAL fRYSTAS2? ASSOCIATION 
MEMBER . . . FEDERAL RESERVE SYSTEM — FEDERAL DEPOSIT INSURANCE CORPORATION 
Complete Banking Facilities in Each of 495 Branches in 307 California Communities 
Commercial - Savings - Trust - Safe Deposit 
Main offices in two reserve cities of California ... San Francisco - Los Angeles 








“Serves you best in the West”’ 











ed Blue and gold BANK of AMERICA TRAVELERS CHEQUES are 
ae available through authorized banks and agencies everywhere. 


Carry them when you travel. 











In writing to advertisers please mention The Burroughs Clearing House 





THE B' 


vides 
more 


detail a payroll allotment defense bond 
purchase plan, and since that iime 






member associations have been active § highe: 
in contacting factories and business § At th 
firms, offering to handle the clerical § rower 
and accounting work involved in § half p 
maintaining the necessary records, § receiv 
And in addition to pushing the sales § Home 
of Series E defense bonds to the public, § urged 
savings and loan associations generally § vide { 
are investing their own funds in the 
higher denomination. Series F and G HI 
bonds, of which institutions can pur- sp 
chase up to $50,000 in any one year. § finan: 
Let us conclude with a look at the § jng i 
post-war period, as visualized by far- § ynits. 
sighted savings and loan leaders. Some § the ft 
of the suggested programs for meeting tion. 
the housing needs of the future involve B for t! 
basic revisions in the traditional con- B |oans 
cepts of savings and loan operation. comp 
What is foreseen is that there will be B Cont 
a tremendous housing boom following — woul: 
the war, as a result of the pent-up § assoc 
demand that could not be satisfied B accor 
under the emergency priorities. The B equi. 
mass market will be for low-priced — five] 
housing, and the building industry will — abov 
be called upon to lower the cost of B valu: 
home construction by standardization, — per c 
prefabrication and large unit building. § and‘ 
A League low-cost housing committee §— of ea 
has predicted that housing projects — loan: 
will emerge which will, in many cases, f redu 
be too large to be financed by single § exce: 
associations, but which could be profit- — appr 
ably financed by groups of associations. § lease 
Mass production is expected to bring — thos 
about a concentration of building in — and 
the hands of large contractors, and to — Hon 
result in a relative decline in the im- §— be li 
portance of the single home contrac- — Buil 
tors. The committee recommends that T 
associations, especially the smaller § feels 
ones, begin planning and arranging §— cons 
groups so that they will be prepared to — imp 
finance, perhaps co-operatively, the — cow 
housing projects of tomorrow. buil 
tage 
HOME ownership for the lower in- — It v 
come groups, will inevitably require J the 
the easiest and most convenient financ- § ¢'ty 
ing terms. Specifically, this will mean § eva 
a very small down payment and low § Pos: 
monthly payments. To provide this — Som 
type of financing with reasonable de- — W0 
grees of safety and without recourse to — the 
the FHA, the committee on low cost BF the 
housing has devised an Excess Reserve The 
Loan Plan. It is a plan for making — esi 
loans substantially in excess of the — “al 
traditional 75 or 80 per cent. hou 
On each loan for more than 80 per I 
cent of the valuation, the association fF fac 
would place in an excess reserve ac- ing 
count a sum equal to 3 per cent of the vat 
face amount of the loan, the object but 
being to build up a fund equivalent to | 
10 per cent of total excess reserve loans. bu' 
Any losses on such loans would be B det 
charged against this reserve account. ad 
The plan would be limited to property B ™ 
appraised at $6,000 or less, and pro- Sel 
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vides for complete amortization in not 
more than 20 years, preferably with 
higher payments the first five years. 
At the same effective rate to the bor- 
rower, these loans would yield an extra 
half per cent to associations over that 
received on FHA loans. The Federal 
Home Loan Bank Board has been 
urged to amend regulations to pro- 
vide for the Excess Reserve Loan Plan. 


HE Builders’ Pool Plan is another 
specific proposal for meeting the 
financing needs of the future. As hous- 
ing is produced in larger and larger 
units, builders and contractors will lack 


the funds to move ahead with construc- 


tion. The Builders’ Pool Plan provides 
for the granting of up to 90 per cent 
loans to builders upon the satisfactory 
compliance of certain requirements. 
Contractors desiring to participate 
would be required to deposit with the 
association security in the form of share 
accounts, government bonds or cash 
equivalent to the excess of the first 
five loans in the builders’ pool over and 
above 80 per cent of the appraised 
valuations (and in no case less than 3 
per cent of each of the first five loans) 
and thereafter 3 per cent of the amount 
of each loan in the pool. When all the 
loans in any builders’ pool have been 
reduced to an unpaid balance not in 
excess of 75 per cent of the original 
appraisals, the collateral may be re- 
leased. Other provisions are similar to 
those of the Excess Reserve Loan Plan, 
and it is recommended that Federal 
Home Loan Bank Board regulations 
be likewise amended to provide for the 
Builders’ Pool Plan. 

The committee on low cost housing 
feels that the associations should also 
consider the possibility of building or 
improving properties for their own ac- 
counts, as an alternative to financing 
building contractors. Several advan- 
tages to such a plan have been cited. 
It would enable associations to know 
the exact cost and quality of the prop- 
erty and thus be in better position to 
evaluate it as security. It would make 
possible the controlling of costs and in 
some cases the reducing of costs. It 
would enable the associations to take 
the initiative rather than to depend on 
the activities of the building operators. 
The committee has recommended that 
legislation be drafted permitting asso- 
Clations to undertake development of 
housing projects for their own accounts. 

In summary, we suspect that a satis- 
factory solution to the post-war hous- 
mg problem will call for many inno- 
vations in our system of planning, 
building and financing homes. 

The problem may not be immediate, 
but savings and loan institutions are 
determined to prepare themselves in 
advance to make the necessary adjust- 
ments to continue rendering effective 
service in financing the home owner. 
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Mr. Robins’ bullet-sealing gas tanks 
keep ‘em flying longer! 
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STANDING BETWEEN A 50 CALIBRE MACHINE GUN and one of his aviation gas tanks, 
Tom Robins, president of Hewitt Rubber Corporation, shows the terrific punish- 
ment these tanks must withstand. Hewitt is one of the largest producers of self- 
sealing gas tanks for fighting planes, and the first to go into big scale production. 
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COMMANDER OF A SUB CHASER in the Irish Sea in the last war, Mr. Robins was 
quick to see the need for all-out effort this time. A lengthy list of Hewitt indus- 
trial products are in service today with all branches of the Allied armed forces. 
For example, synthetic gasoline hose (pictured in use above) quickly fuels U. 5S. 
Army planes at bases half way around the world. 





“WHEN IT COMES TO BANKS,” says Mr. Robins, “We chose the Marine naturally, 
because its coverage matches our own far-flung activities.” One of 20 Marine 
Midland Banks, with 90 offices in 38 New York State communities, the Marine 
can help you too if you do business here! 


MARINE TRUST COMPANY, BUFFALO, NEW YORK 





GIVE A THOUGHT 


TO THE CONVEYOR 
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Paper keeps the myriad activities of 
business and industry on the move. It 
speeds countless messages, smooths 
the way of complicated transactions. 
It links the past with the present, as- 
sembles facts and figures, makes vital 
records instantly accessible. 

Give a thought to the papers you 
use for these important purposes for 
improper or careless selection can be 
a source of constant and needless irri- 
tation, waste and delay. 


MAY WE OFFER YOU practical help in the selection of the right 
Weston paper for any purpose? We'll gladly send Weston's Papers, a 
special publication of news, ideas and information of interest to paper 
buyers. Write for it on your company letterhead. 


BYRON WESTON COMPANY, Dalton, Mass., Dept. D 





IF IT'S WORTH KEEPING, KEEP IT ON A 


WESTON pac 


Maters of LEDGERS: BYRON WESTON CO. LINEN RECORD (Extra No. 1, 100% New White Cotton and Linen Clippings) ¢ 
DEFIANCE LEDGER (100% Cotton Fibre Content) e WAVERLY LEDGER (85%) « CENTENNIAL LEDGER (759 Ao 
WINCHESTER LEDGER (50%) « BLACKSTONE LEDGER (25° >) « MACHINE ACCOUNTING: TYPACOUNT LEDGER 
(85%) « WESTON’S MACHINE POSTING LEDGER (50%) » DEFIANCE INDEX (100%) « WESTON'S MACHINE POSTING 
INDEX (50%) « WINCHESTER INDEX (50%) » BONDS: WESTON'S BOND (Extra No. 1, 100%) « DEFIANCE BOND 
« HOLMESDALE BOND (759%) « WINCHESTER BOND (50%) « BLACKSTONE BOND (25%) 


F o7 
(100% 


U Zo 
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For more than four generations, the 
Byron Weston Company has special- 
ized in the manufacture of fine cotton 
fibre content papers. The complete 
Weston line includes a wide selection 
of ledger, index, bond and machine 
accounting papers for every record 
keeping, clerical or correspondence 
use. They are distributed nationally 
through leading paper merchants and 
are available through your printer, 
stationer or paper supplier. 





In writing to advertisers please mention The Burroughs Clearing House 


THE BURROUGHS CLEARING HOUSE—March, 1942 








TO SELL MORE 
BONDS 


(CONTINUED FROM PAGE 15) 


Brooklyn Federal, in Brooklyn; Bronx 
Federal and Railroad Federal, Bronx: 
Flushing Federal, Queens County Fed. 
eral, and Home Federal of Ridgewood, 
Queens; Bronxville Federal, New Ro- 
chelle Federal, White Plains Federal. 
in Westchester; First Federal of Hemp- 
stead, First Federal of Port Washing. 
ton, Nassau; Colonial Federal of 
Staten Island; Bay Shore Federal in 
Suffolk. 

Each bank has been developing its 
own series of defense bond advertise- 
ments and sending quantities of proofs 
of each approved advertisement to 
committee headquarters. These sets 
of proofs in turn are packaged and 
sent to each member of the committee, 
thus forming a reservoir of helpful 
suggestions for future copy production. 

This plan for co-ordinating indi- 
vidual bank advertising is probably 
the first of its kind ever attempted in 
the New York metropolitan area. The 
banks have all been most co-operative 
in arranging their advertising to con- 
form to the master schedule. As this 
is written, advertisements have already 
been scheduled through the month of 
February and well into March. 



























‘THE plan as it is now operating is co- 

operative to the extent that banks 
are asked to commit themselves in 
advance to the use of advertising 
space, and, of course, to pay for the 
space. No central fund, however, is 
maintained. Each bank orders its 
own insertions, carries its own name on 
the advertisements inserted, and makes 
its own payments to the newspapers. 
The committee does two things: 1. Il 
provides suggestions for layouts and 
copy for advertising. 2. It makes up 
the over-all schedule of dates on which 
the advertising is to appear. 

This activity is already attracting 
nation-wide attention, as evidenced 
by a number of letters from banking 
associations and from several Federal 
Reserve banks in widely separated 
cities. The following excerpt is from 
a recently received letter: 

“Receipt is acknowledged of your 
letter: of January 15, furnishing the 
very comprehensive outline of the 
Defense Bond advertising campaign of 
the commercial banks and trust com- 
panies of New York City, and also 4 
portfolio of copy supplied to the banks 
as suggested material, all of which ! 
am confident were most helpful. __ 

“Your courtesy in furnishing this 
most valuable information is greatly 
appreciated and it is our intention to 
have it photostated in its entirety and 
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furnished to the Clearinghouse Com- | 
E mittees in each of the principal cities | 
in this district, in the hope of inspiring | 
similar movements.” | 
The New York committee will fur- | 
nish its entire plan of operation with | D REASONS 
photostats of the schedule and port- 
‘onx folios of advertising suggestions to any | 
ynx: B bank or any U. S. Treasury defense | 
‘ei: ond committee in any part of the | FEDERAL INTERMEDIATE CREDIT BANK 
ood, @ United States. Just address requests | 
Ro- for inquiries to Arthur DeBebian, | 
eral & Chairman, Commercial Bank Adver- | esinaldle 
mp- & tising, U.S. Treasury, R. K. O. Build- | DEBENTURES Ge 
ing- § ing, Rockefeller Center, New York; 
of Ban alternate address of Mr. DeBebian 
il in Bis the Chase National Bank, 18 Pine 
Street, New York. 
g its . + rs 
‘tise- . © e °° 
roofs o These consolidated debentures, issued in maturities of from 
t to | 3 to 12 months, are the joint and several obligations of the 
Sets F AULTY | 12 Federal intermediate credit banks. 
and | oui 
| Maturities up to 6 months are eligible for purchase by the 
ttee, ° P 
Ipful CHECKS Federal reserve banks and are acceptable as collateral for 
tion. | 15-day loans to member banks. 
indi (CONTINUED FROM PAGE 24) 
ably § National Bank,” instead of the simpler | o Consolidated debentures are legal investments for trust 
ed in) 10 the First National Bank.” This | funds, savings banks and insurance companies in various 
The & creates no fun in the proof department, States, including New York. 
ative gior clerks mistake these items for | ie ; ; 
con. tteasurer’s drafts and sort them to | o They are eligible as security for all fiduciary, trust and pub- 
; this § Payable Through,” which items are | lic funds held under the authority or control of the Federal 
eady f handled in bulk. Still other customers | Government and are approved as security for the deposit of 
th of # Who issue large numbers of treasurer’s | stal savings funds. 
drafts use check forms that fail to | pS 
make this clear, and consequently their | 
a “Payable Through” drafts are sorted | 
aie to the individual-account ledger, which | THE FEDERAL INTERMEDIATE CREDIT BANKS 
os in Bt only causes irritation to the bank | 
tising but also some to the depositor. SPRINGFIELD, MASS. LOUISVILLE,KY. $T. PAUL, MINN. HOUSTON, TEX. 
r thef FIGURE 7. This type of error, | BALTIMORE, MD. NEW ORLEANS,LA. OMAHA,NEB. BERKELEY, CAL. 
er, Is Bwhere there is a transposition of | COLUMBIA, S. C. ST. LOUIS, MO. WICHITA, KAN. SPOKANE, WASH. 
S ts Bfigures, is extremely difficult to detect. | 
ne on B While this is strictly a customer’s rela- | ; . 
. | These debentures are offered through recognized security 
nakes F tionship, the only way the trouble can an and Fy ty Further information 
“ be overcome is through careful check- may be obtained from 
- 1 Bing in the maker’s office. , 
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other banks than that which he now 
heads. 

James Laurie Carson, born in Scot- 
land in 1885, started as a junior at the 
age of 17 with the Royal Bank of 
Scotland, came to Canada in 1905 and 
joined the Bank of Toronto at Mont- 
real. Seventeen years later he was 
appointed manager of the Montreal 
branch, a post he held till 1938 when 
he was appointed assistant general 
manager at the head office at Toronto. 

Byron Samuel Vanstone, 57, who is 
now the new general manager, started 
with the Ontario Bank, since absorbed 
by the Bank of Montreal, at Bowman- 
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ville, Ont., at the age of 16 years. He 
later was transferred to Toronto, and 
when his bank was absorbed in 1906 
he resigned, and entered the Bank of 
Toronto. Three years later he became 
assistant inspector at head office, and 
in 1911 was appointed inspector. He 
was appointed supervisor of Ontario 
branches in 1913, became chief super- 
visor of eastern branches in 1934, and 
assistant general manager in 1938. 

In the annual report of the Bank of 
Toronto for 1941, it was reported that 
36 per cent of the eligible men of the 
staff at the outbreak of war in Septem- 
ber, 1939, were serving with Canada’s 
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armed forces, and three had paid the 
supreme sacrifice. To replace these 
men the bank reported that it haq 
doubled the number of women ep. 
ployed, from 20 per cent of the entire 
staff to the present 40 per cent of the 
staff, which at the end of November 
totaled 1.336 men and women. 
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COURT 
DECISIONS 


(CONTINUED FROM PAGE 27) 


| was upon the government to establish 


beyond a reasonable doubt not only 
that the entries were false as charged 


' and that the defendant president made 


WYTEK LEDGER» 


| or examiners. 


or caused them to be made, but also 
that he had knowledge of their falsity 
and that he thereby intended either 
to injure the bank or to deceive its 
officers or the Federal Deposit Insur. 
ance Corporation or its officers, agents 


“Tt is insisted there was no evidence 
that the cashier who prepared the 
reports told the defendant president 
that the entries in question were false. 
The evidence warrants a finding that 
the defendant abstracted and with- 
drew from the bank the money and 
bonds which were bound to result in 
the false entries. This warranted the 
conclusion that when the reports were 
presented to him by the cashier for 
his signature he knew or should have 
known, without being told, that the 
false entries were there.” 

With much less evidence of wrong- 
doing than appeared in this case, a 
bank’s officer may find himself held 
liable because he ‘“‘knew or should 
have known”’ of the presence of false 
statements or other irregularities in a 
document he may have signed in all 
innocence. It’s that “should have 
known” rule that hurts! (Brickey vs. 
United States, 123 Federal Reporter, 
Second Series, 341.) 
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Set-off of Debt 


May a bank set off a debt against a 
depositor’s account before the debt is 
due? May it do so where the depositor 


| has become insolvent? 


An Alabama bank appropriated part 
of a depositor’s account to the pay- 
ment of the depositor’s debt to the 
bank which was not yet due. The 
following day the depositor’s creditor 
served a writ on the bank to garnishee 
the depositor’s account. If the bank's 
set-off against the account was valid, 
then the garnisheeing creditor could 
not get the money; but if the set-off 
could not be maintained, the entire 
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account would be seized under the 
writ of garnishment. The depositor 
had become insolvent. 

“At law,” ruled the Alabama court, 
“s bank has no power to appropriate 
a depositor’s account to his debt not 
then due, though the depositor be 
insolvent.” 

But the case didn’t end there! The 
courts administer equity jurisprudence 
as well as law, and the bank sought to 
establish an equitable lien on the 
deposit account for the amount of its 
set-off. 

“The equity of the bank’s pleading,” 
said the court, ‘“‘was well supported. 
In an earlier equity case, this court 
declared the rule to be that the in- 
solvency of the depositor quickens the 
right of the bank to set off his balance 
on deposit to his debt to the bank, 
though that debt is not due. 

“In the present case, it is alleged 
that the bank made the set-off on the 
day before the garnishment issued. 
Whether so or not, if at that time facts 
existed which entitled the bank to an 
equitable set-off, the privilege may be 
made available in equity at any time 
it becomes important to do so. By the 
garnishment, the garnisheeing credi- 
tor did not secure a lien superior to the 
bank’s equitable right of set-off.” 

The broad aim of equity is to achieve 
substantial justice where the rigidity 
of legal forms and procedure blocks it. 
In some States the courts apply 
equitable principles, where pertinent, 
in legal actions. In others, as in the 
Alabama case, a separate proceeding 
must be undertaken to establish the 
equitable rights claimed. Where a 
bank finds itself without redress at 
law, equity may offer a remedy. 
i cic se alh Bank and 
Trust Co., 5 Southern Reporter, Second 
Series, 101.) 


Informally Drawn Note Valid? 


A note recently sued on in Arkansas 
was informally drawn, to say the least. 
It was properly dated and the amount, 
$275.00, was written in figures in the 
upper right hand corner. 

The body of the note was as follows: 

“For value received, I or we, jointly 
and severally, promise to pay to the 
order of R. C. Thomas, 1-2 door Ford 
sedan 40 model ............ Dollars, 
in 18 monthly installments of $15.00 
each and one installment of $15.00, the 
first installment to become due and 
payable on or before the tenth day of 
November, 1940, and one installment 
to become due and payable on or before 
the tenth day of each succeeding 
month until the whole of said indebted- 
hess is paid.” 

It was contended that the note was 
hot negotiable because it did not 
promise payment of a sum certain in 
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money and was not made payable at a 
fixed future time. The promise, it was 
claimed, was “to pay an automobile, 
which is not money.” 

“We think,” said the Arkansas court, 
“that the note is an unconditional 
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promise to pay a sum certain, $275, the 
amount written in the upper right 
hand corner of said note, and that the 
scrivener neglected to write in the 
blank space on the printed form of note 
used in front of the word ‘Dollars’ the 
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The pugilist who can “ride the 
punches” takes a lot less punish- 
ment than the chap who catches 
them on the chin as he moves in. 
Business men who are sensitive to 
change and alert to opportunities 
for overcoming losses, suffer less 
than those who fail to develop a 


workable offsetting program. 


Are you likely to experience re- 
duced revenues from some of 
your productive depart- 
ments this year? Is 
this thing called 
“change” likely to 
affect your profits? 


Are your operat- 
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words “Two hundred and seventy-five,’ 

but it was written in how the note was 
to be paid, that is, ‘in 18 monthly 
installments of $15.00 each and one 
installment of $15.00,’ which latter 
installment must have been a typo. } 
graphical error and was obviously 

meant to be $5 instead of $15. 

*‘Nor can we agree that the time of § 
payment is not fixed or definite. The 
note is payable in 18 monthly install- 
ments of $15.00 each and one of $5.00, 
erroneously written $15.00, ‘the first 
to become due and payable on or 
before the 10th day of November, 
1940,’ and one on or before the tenth 
day of each succeeding month until 
the whole debt is paid. No language 
could express a more fixed or deter- 
minable future time of payment. The 
note is a negotiable instrument within 
the meaning of the statute.”’ 

Safe, but too close for comfort! Far 
safer to make sure that every note and 
document is carefully and accurately J 
drawn. (Cruce vs. Dillard, 156 South- f 
western Reporter, Second Series, 879.) f 

° > o é 







Bank Bound by Contract 


To what extent is a bank bound by al 
contract executed by its president / 
under the corporate seal? 
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i 
Recently a bank was sued in Federal |) 


Court for alleged breach of its contract | 
to sell to the plaintiff certain real 
estate acquired by the bank in a fore- j 


closure proceeding. Although the con- J 


tract was in writing and signed by the f 


bank’s president, the bank asserted |) 


that the board of directors had never 


authorized the execution of the con- | 


ian 


tract and that hence the bank was not 


bound by it. 

“The board of directors,” 
Federal Court, “ 
dent with authority to act for the 
corporation. 


directors have the power to authorize 
the making of such contract, the pre- 
sumption is that the contract is binding 
on the corporation until the lack of 
authorization is shown. 


“In the present case the contract [ 


was executed by the president of the 
bank, attested by its cashier and its 
corporate seal affixed thereto. The 


said the f 
may invest its presi- [ 


This may be done by} 
resolution or by acquiescence in the} 
course of dealing and manner of trans- 
acting the business of the corporation. [ 
When a contract is made by the presi- |) 
dent in the name of a corporation, inf) 
the usual course of business, and the 





contract concerned the business of the 
bank and was executed in the usual ff 
Under 


course of the bank’s business. 
such circumstances the plaintiff was 
warranted in believing that the presi- 
dent and cashier were authorized to 


atlend to the usual business of the 


bank. Their act bound the bank.” 
(Crowe vs. Bank, 123 
Federal Reporter, Second Series, 513.) 
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